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FOREWORD

This Medium-Term Expenditure Framework (MTEF), 2025/26 2027/28, outlines the
Government strategies to be implemented during the next three financial years. These strategies
are guided by the country's long-term plan, Vision 2030 as an anchor, with the implementation
plans executed via the National Development Plan coupled with newly identified Government

priorities.

This MTEF is overshadowed by the country's persistent socio-economic challenges such as

inequality, unemployment, high cost of living and adverse climatic conditions.

Although government policy continues to focus on key priority sectors such as Education, Health
Social Safety net and Public Safety, reprioritization of other budgetary allocation will be directed
to sectors such as Agriculture, Sports, Youth empowerment, Quality Education and Training,

Creative Industries, Quality Health and Social Welfare, as well as Land, Housing and Sanitation.

During the next three years, MTEF 2025/26 — 2027/28, the Government will be making
impactful interventions to improve the socio-economic landscape of Namibia at all fronts, whilst

simultaneously, maintaining fiscal sustainability and debt stabilization in the short to long term.

ERICAH SHAFUDAH, MP
MINISTER



1.1 Introduction

The collection of MTEF 2025/26-2027/28 was guided by the economic,
financial and fiscal development. This is based on wide consultations between
Treasury and the Offices, Ministries and Agencies (O/M/A/S).

The Votes programmes are guided by Vision 2030 as well as the government
priority projects to tackle unemployment, income inequality, high living costs
and adverse climatic conditions.

1.2 Operational and Development Budget

The total budget for the 2025/26 Financial Year excluding Statutory amounts to
N$89.4 billion, reflecting an upward revision by N$2.5 billion from
N$86.8billion indicative ceiling as presented at the 2024/2024 Mid-Year Budget
Review. The global amount comprises of 89% Operational and 11%
Development Budget as reflected in the pictorial presentation in Figure 1 below.

Budget Allocation

e

m Operational = Development

Figure 1: Total Budget Allocation



Table 1: Global Allocations per Vote (Operational and Development)

Vote Vote Name PROPOSED PROPOSED PROPOSED
No. CEILINGS 2025/26 | CEILINGS 2026/27 | CEILINGS 2027/28
1 2 3 4 5
01 President 1,458,162,000 1,591,940,000 1,535,063,000
02 Prime Minister 635,966,000 632,644,000 620,052,000
03 National Assembly 398,208,000 394,319,000 414,970,000
04 Auditor General 131,670,000 131,205,000 133,173,000
07 International Relations and Trade 1,177,407,000 1,313,486,000 1,344,004,000
08 Defence 7,494,898,000 7,779,159,000 7,923,671,000
09 Finance 14,601,282,000 18,535,397,000 22,240,480,000
11 Nation Council 140,274,000 138,824,000 133,801,000
13 Health And Social Services 12,268,372,000 12,515,528,000 12,669,011,000
Labour, Industrial Relations And Employment 250,256,000 305,137,000 309,572,000
14 Creation
15 |Industrialization, Mines and Energy 939,487,000 935,617,000 966,718,000
16 Justice and Labour Relations 494,091,000 429,318,000 412,586,000
17 Urban And Rural Development 2,697,817,000 2,871,459,000 2,963,530,000
18 Environment And Tourism 797,626,000 817,561,000 833,149,000
21 |Judiciary 600,969,000 538,434,000 608,888,000
23 Works 805,301,000 849,740,000 841,951,000
24 Transports 2,707,015,000 2,554,269,000 2,671,083,000
26  |National Planning Commission 371,628,000 1,114,607,000 3,443,057,000
27 Sport, Youth And National Service 1,266,802,000 743,244,000 759,293,000
28 Electral Commission of Namibia 647,813,000 208,155,000 180,827,000
29 |Information And Communication Technology 898,455,000 935,759,000 916,590,000
30  [Anti-Corruption Commission 116,549,000 142,979,000 147,553,000
31 Veterans Affairs 1,535,000,000 1,686,617,000 1,712,284,000
35 Attoney General 269,211,000 264,956,000 276,781,000
36 Gender Equality and Child Welfare 473,597,000 516,986,000 535,176,000
37 Agriculture and Land Reform 2,569,216,000 2,416,577,000 2,471,133,000
38 Water and Marine Resources 956,475,000 1,079,205,000 1,127,381,000
Home Affairs, Immigration, Safety And 7,884,206,000 7,919,931,000 8,046,762,000
39 [Security
40 Education 24,827,230,000 25,455,485,000 25,870,057,000
Total 89,414,983,000 94,818,538,000 102,108,596,000




Vote Number

Votes per Sector

Social Sector

40 Education, Innovation and Arts and Culture
13 Health And Social Services

27 Sport, Youth And National Service

31 Veterans Affairs

36 Gender Equality and Child Welfare

Administration Sector

01 President

02 Prime Minister

03 National Assembly

04 Auditor General

07 International Relations and Trade

11 Nation Council

14 Labour, Industrial Relations And Employment Creation
17 Urban And Rural Development

28 Electral Commission of Namibia

Public Safety Sector

08 Defence

16 Justice

21 Judiciary

30 Anti-Corruption Commission

35 Attorney General

39 Home Affairs, Immigration, Safety And Security

Economic Sector

09 Ministry Of Finance

15 Industrialization, Mines and Energy
18 Environment And Tourism

26 National Planning Commission

37 Agriculture and Land Reform

38 Water and Marine Resources

Infrastructure Sector

23 Works
24 Transports
29 Information And Communication Technology
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Vote Mandate

The President shall be the Head of State and of the Government and the Commander in Chief of the

Defence Force. The executive power of the Republic of Namibia shall vest in the President and the

Cabinet. Except as may be otherwise provided in this Constitution.

Harambee Prosperity Plan

Effective Governance

The Office worked towards the promotion of Accountability and Transparency and Improved
Performance & Service Delivery, for the benefit of the Namibian people.

Social Progression

As part of the Government policy to ensure social cohesion

National Development Plan 5

Effective Governance.

Medium Term Allocations by Program

Programme Allocations 2023-24 Actual  2024-25 Revised 2025-26 2026-27 2027-28
. _ Projection Projection Projection

01 Protection and defence of 277,463,634 479,462,000 460,782,000 476,882,000 486,087,000
National Constitution and
international Peace and Stability
02 Democracy Consolidation 14,952,166 16,181,000 29,197,000 28,112,000 25,796,000
03 Investment Promotion and 129,450,000 135,137,000 150,137,000 155,137,000 155,491,000
Facilitation
99 Policy Co-ordination and 664,010,248 705,191,000 818,046,000 931,809,000 867,689,000
Support Services
GRAND TOTAL 1,085,876,048 1,335,971,000 1,458,162,000 1,591,940,000 1,535,063,000
Ministerial Key Performance Indicators (KPIs) by Program

Ministerial KPI Actual/Targets 2023-24 2024-25 2025-26 2026-27 2027-28

Actual Revised Target Target Target

01 Protection and defence of National
Constitution and international Peace and Stability

% of positive feedback and level of satisfaction 90% 90% 90% 98% 99%
‘02 Democracy Consolidation

% of positive feedback and level of satisfaction 90% 90% 93% 95% 95%
‘03 Investment Promotion and Facilitation

Improve Namibia's ranking in Africa on the easy way 3rd 2nd 2nd 2nd 2nd
of doing business
‘99 Policy Co-ordination and Support Services

% of positive feedback and level satisfaction 100% 100% 100 100 100
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Programme 01 Protection and defence of National Constitution and international Peace and Stabilit

Programme Objectives

1.To support the Executive Branch of Government to act in national interest and uphold the dignity of the Office of
the President. 2.To ensure improved livelihood of persons with disabilities. 3.To accelerate social inclusion of
Marginalised Communities 4. To ensure adequate supply of Petroleum products to the Nationan and minimise
negative impact of petroleum resources exploitation on envirionment.

Programme Activities

1. Gathering and sharing of intelligence to protect the national interest of Namibia, whether, political, economic,
military or cultural. 2.To ensure improved sustainable livelihood of marginalized communities and their integration
into the society. 3.To ensure improved livelihood of persons with disabilities 4.To promote exploration of oil and
gas which is currently a critical ement to achieve security supply of energery to the nation. Exploration and
supporting activities such as licencing attract huge investments resulting in substantial revenue to the state.

Medium Term Planned Expenditures

Programme Allocations 2023-24 Actual  2024-25 Revised 2025-26 2026-27 2027-28
Projection @~ Projection Projection

010 Personnel Expenditure 84,833,280 109,047,000 93,473,000 94,740,000 97,583,000
030 Goods and Other Services 161,237,612 346,381,000 342,497,000 357,019,000 364,238,000
080 Subsidies and other current 17,334,931 22,554,000 23,554,000 23,907,000 24,266,000
transfers

110 Acquisition of capital assets 14,057,810 1,480,000 1,258,000 1,216,000 0
GRAND TOTAL 277,463,634 479,462,000 460,782,000 476,882,000 486,087,000

Past and Planned Performance

Ministerial KPI Actual/Targets 2023-24 2024-25 2025-26 2026-27 2027-28
Actual Revised Target Target Target
% of positive feedback and level of satisfaction 90% 90% 95% 98% 99%

Feasibilty of Green Hydrogen and Ammonia has been completed and is in being Implemented.
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Programme 02 Democracy Consolidation

Programme Objectives

Ensure that the Office of the Former Presidents properly maintained and efficientand effective services are
provided to the Office.

Programme Activities

Uphold international multi-relation diplomacy.Performing of ceremonial functions as per invitation from public
and privatesector.

Medium Term Planned Expenditures

Programme Allocations 2023-24 Actual  2024-25 Revised 2025-26 2026-27 2027-28
Projection @~ Projection Projection
010 Personnel Expenditure 12,312,785 12,988,000 15,880,000 14,031,000 14,195,000
030 Goods and Other Services 2,639,381 2,693,000 9,803,000 11,051,000 11,601,000
110 Acquisition of capital assets 0 500,000 3,514,000 3,030,000 0
GRAND TOTAL 14,952,166 16,181,000 29,197,000 28,112,000 25,796,000

Past and Planned Performance

Ministerial KPI Actual/Targets 2023-24 2024-25 2025-26 2026-27 2027-28
Actual Revised Target Target Target
% of positive feedback and level of satisfaction 90% 90% 93% 95% 95%

Economic development promoted and democratic governance improved
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Programme 03 Investment Promotion and Facilitation

Programme Objectives

The objective of this program is to increase the volume, value and range of namibian goods and services that are
exported as well as securing external markets and preferential market access conditions for local products in

regional and global markets.

Programme Activities

1. Implement Namibia Investment Policy and attendant strategy.2. Review and Propose policy reforms and

measures trade and investment pormotion, conducive labor market policies, improve the country's

competitiveness and the ease of doing business. 3 Develop and implement branding intervention that promote
Namibia as an attractive destination. 4. Develop institutional mechanism and assume lead coordinating role across

all levels for SME development nationally.

Medium Term Planned Expenditures

080 Subsidies and other current 129,450,000
transfers

GRAND TOTAL 129,450,000

Past and Planned Performance

2027-28

Programme Allocations 2023-24 Actual  2024-25 Revised
Projection

155,491,000

155,491,000

Ministerial KPI Actual/Targets

2027-28
Target

Improve Namibia's ranking in Africa on the easy
way of doing business

2nd
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Programme 99 Policy Co-ordination and Support Services

Programme Objectives

The objective of this programme is to support the Executive Branch of Government to act in national interest and
uphold the President. To ensure that the NCIS detects and identifies threat or potential threat to the security of
Namibia and thereby contributing to the maintenance of peace, security and stability in the country. 2. To be
regional representative of Central Government. 3.To ensure that the Office of the Former Presidents is properly
maintained and efficient and effective services are provided to this Office.

Programme Activities

1.To ensure the implementation of the Office Strategic plan and to administer the Office Operational and
Development Activities locally and internationally. 2. Investigate and report on any matter relating to the region
concerned and be informed of all matters.3.Performing of ceremonial functions as per invitation from the public
and private sector. Attend functions inside and outside the country.

Medium Term Planned Expenditures

Programme Allocations 2023-24 Actual  2024-25 Revised 2025-26 2026-27 2027-28
Projection Projection Projection

010 Personnel Expenditure 97,046,932 111,908,000 117,554,000 120,785,000 124,409,000
030 Goods and Other Services 198,664,727 200,691,000 206,286,000 207,725,000 214,873,000
080 Subsidies and other current 286,853,291 283,652,000 248,166,000 263,299,000 266,144,000
transfers
110 Acquisition of capital assets 1,545,329 840,000 1,040,000 0 0
200 Development 79,899,969 108,100,000 245,000,000 340,000,000 262,263,000
GRAND TOTAL 664,010,248 705,191,000 818,046,000 931,809,000 867,689,000
Past and Planned Performance

Ministerial KPI Actual/Targets 2023-24 2024-25 2025-26 2026-27 2027-28

Actual Revised Target Target Target
% of positive feedback and level satisfaction 100% 100% 100% 100%

Peace, security and stability in Namibia maintained, governance enhanced and efforts made to improve service

delivery.
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Vote 02 PRIME MINISTER

Vote Mandate

Mandated by Article 36 of the Constitution of the Republic of Namibia to lead Government business in
Parliament, coordinate the work of Cabinet, as head of administration, and to advise and assist the
President in the execution of Government functions. In support of the above, the Office Prime Minister
coordinates the work of various OMAs; coordinates the work Cabinet and provides secretarial services to
the Cabinet, the Public Service Commission and the Public Office Bearer’'s Commission. The Office of the
Prime Ministers also oversee the public service management, public service reforms and coordinates
disaster risk management.

Harambee Prosperity Plan

Effective Governance by coordinating Public Service Innovation and Reform Initiatives Coordinate and
manage the Declaration of Interest in OMAs. Coordinate and manage performance management
system (PMS) in OMAs.Full operationalization of e-governance across all OMAs by the end of the
Harambee period.

National Development Plan 5

Promote good governance through effective institutions. Coordinate Public Service Innovation and
Reform Initiatives. Coordinate and manage performance management system (PMS) in OMAs. Managing
of Information Technology by establishing Government Regional Service Hubs (POPs) in all regions to
enable government wide communication and utilization of Internet/Intranet services.

Medium Term Allocations by Program

Programme Allocations 2023-24 Actual  2024-25 Revised 2025-26 2026-27 2027-28

- ~ Projection  Projection  Projection
01 Coordination and 20,030,866 21,919,000 29,160,000 29,004,000 29,871,000
Administration Government
Leadership
02 Coordination of Disaster 798,722,049 1,555,328,000 220,809,000 232,604,000 245,951,000
Management
03 Champion Public Service 62,941,965 73,519,000 80,392,000 81,982,000 84,440,000
Management
04 Improve Constitutional 29,023,440 35,307,000 37,477,000 37,790,000 38,909,000
obligation of the Public Service
Commission
05 Improve Public Service 48,802,401 80,048,000 73,585,000 75,587,000 77,853,000
Information Technology
Management
06 Improve Cabinet 9,890,111 15,601,000 16,578,000 17,073,000 17,585,000
Administrative Support
Management
99 Policy Co-ordination and 109,656,802 160,448,000 177,965,000 158,604,000 125,443,000
Support Services
GRAND TOTAL 1,079,067,634 1,942,170,000 635,966,000 632,644,000 620,052,000

Ministerial Key Performance Indicators (KPlIs) by Program

Ministerial KPI Actual/Targets 2023-24 2024-25 2025-26 2026-27 2027-28
Actual Revised Target Target Target
01 Coordination and Administration Government
Leadership
% stakeholder satisfaction rating 62% 65% 70% 100% 100%
% level of effectiveness in discharging executive 60% 65% 70% 100% 100%

leadership duties
02 Coordination of Disaster Management
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Ministerial KPI Actual/Targets 2023-24 2024-25 2025-26 2026-27 2027-28
Actual Revised Target Target Target
% progress made towards the establishment of the 100% 100% 20% 40% 80%
National Emergency Operation Centre
% progress made towards monitoring execution rate 67% 80% 20% 40% 60%
of the National Resilience Building strategy
03 Champion Public Service Management
% of innovation prototype reaching solution maturity 40% 70% 5% 5% 10%
% execution of the innovation policy implementation 0% 1% 70% 80% 80%
plan
04 Improve Constitutional obligation of the Public
Service Commission
% of planned HR Audit conducted 100% 100% 100% 100% 100%
05 Improve Public Service Information Technology
Management
Public service digitisation rate (%) 5% 10% 15% 30% 45%
Execution rate of cyber security Plan (%) (Annual 0% 0% 80% 85% 90%
Implementation Plan)
06 Improve Cabinet Administrative Support
Management
Implementation rate towards the development of e- 5% 20% 40% 60% 80%
Cabinet System
% of policy proposals approved by Cabinet 100% 100% 90% 90% 90%
99 Policy Co-ordination and Support Services
% of budget execution 98% 99% 99% 99% 99%
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Programme 01 Coordination and Administration Government Leadership

Programme Objectives

‘Strengthen executive support

Programme Activities

‘Provide efficient administrative support to Honourable Prime Minister

Medium Term Planned Expenditures

Programme Allocations 2023-24 Actual  2024-25 Revised 2025-26 2026-27 2027-28

- _ Projection  Projection  Projection |
010 Personnel Expenditure 12,822,375 17,917,000 23,997,000 24,717,000 25,458,000
030 Goods and Other Services 7,208,491 4,002,000 5,163,000 4,287,000 4,413,000
GRAND TOTAL 20,030,866 21,919,000 29,160,000 29,004,000 29,871,000

Past and Planned Performance

Ministerial KPI Actual/Targets 2023-24 2024-25 2025-26 2026-27 2027-28
Actual Revised Target Target Target
% stakeholder satisfaction rating 62% 65% 70% 100% 100%
% level of effectiveness in discharging executive  60% 65% 70% 100% 100%

leadership duties

The extent to which the Executive Leadership duties are discharged timeously to the acceptable standards where
the levels specified in the Strategic Plan are well defined in the Annual Plan. Extent to which the stakeholders are
satisfied with the service delivery.
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Programme 02 Coordination of Disaster Management

Programme Objectives

‘Effectively coordinate Disaster Risk Management

Programme Activities

‘Coordinate National Disaster Risk Management

Medium Term Planned Expenditures

Programme Allocations 2023-24 Actual  2024-25 Revised 2025-26 2026-27 2027-28
o Projection Projection Projection
010 Personnel Expenditure 13,515,357 16,689,000 19,216,000 19,787,000 20,390,000
030 Goods and Other Services 1,158,720 750,000 1,593,000 817,000 841,000
080 Subsidies and other current 784,047,972 1,537,889,000 200,000,000 212,000,000 224,720,000
transfers
GRAND TOTAL 798,722,049 1,555,328,000 220,809,000 232,604,000 245,951,000
Past and Planned Performance
Ministerial KPI Actual/Targets 2023-24 2024-25 2025-26 2026-27 2027-28
Actual Revised Target Target Target

% progress made towards the establishment of 100% 100% 20% 40% 80%

the National Emergency Operation Centre

% progress made towards monitoring execution  §7% 80% 20% 40% 60%

rate of the National Resilience Building strategy

Total number of DRM Strategies, Policies and Frameworks developed and defined in the Annual Plan of the EOC.

EOC
establishment

Implementation and utilization of CBMIS countrywide VAA conducted. Finalisation of Risk Profile
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Programme 03 Champion Public Service Management

Programme Objectives

Accelerate performance improvement in the public service; Champion and institutionalize Innovation; and as well
as Promote responsiveness and accountability to citizens.

Programme Activities

Drive the Public Service Innovation and Reform Initiatives. Coordinate and monitor the following in the Public
Service: Human Resources policies and practices on Remuneration, Benefits and Conditions of Employment
including Industrial Relations; Human Resource Planning and Development; Performance Management, Business
Process Reengineering and Customer Service Charters; and Job Evaluation and Grading.

Medium Term Planned Expenditures

Programme Allocations 2023-24 Actual  2024-25 Revised 2025-26 2026-27 2027-28

- _ Projection  Projection Projection |
010 Personnel Expenditure 55,857,730 68,372,000 74,270,000 76,500,000 78,794,000
030 Goods and Other Services 6,893,422 4,497,000 5,452,000 4,792,000 4,935,000
080 Subsidies and other current 190,814 650,000 670,000 690,000 711,000
transfers
GRAND TOTAL 62,941,965 73,519,000 80,392,000 81,982,000 84,440,000

Past and Planned Performance

Ministerial KPI Actual/Targets 2023-24 2024-25 2025-26 2026-27 2027-28
Actual Revised Target Target Target
% of innovation prototype reaching solution 40% 70% 5% 5% 10%
maturity
% execution of the innovation policy 0% 1% 70% 80% 80%

implementation plan

The extent to which the Public Sector Innovation Initiatives are executed guided by the approved Public Sector
Innovation Policy and the percentages in the level of execution as expressed in the Strategic Plan are well defined
in the Annual plan. Availability of an approved policy to guide implementation. Availability of a Knowledge
Management Strategy to guide implementation as provided for in the KM Policy.

10
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Programme 04 Improve Constitutional obligation of the Public Service Commission

Programme Objectives

Strengthen the monitoring and evaluation mechanism of the Commission; Ensure O/M/As and RCs are adequately
empowered to effectively execute delegated functions of the Commission

Programme Activities

Provide advice and recommendation to President and Government on Public Service Human Resources and other

related matters

Medium Term Planned Expenditures

Programme Allocations 2023-24 Actual  2024-25 Revised 2025-26 2026-27 2027-28
Projection @~ Projection Projection

010 Personnel Expenditure 27,757,923 34,369,000 35,703,000 36,774,000 37,876,000
030 Goods and Other Services 1,212,513 906,000 1,742,000 971,000 988,000
080 Subsidies and other current 53,004 32,000 32,000 45,000 45,000
transfers
GRAND TOTAL 29,023,440 35,307,000 37,477,000 37,790,000 38,909,000
Past and Planned Performance

Ministerial KPI Actual/Targets 2023-24 2024-25 2025-26 2026-27 2027-28

Actual Revised Target Target Target
% of planned HR Audit conducted 100% 100% 100% 100% 100%

Under this programme; the Public Service Commission is supported to advise Government on staffing, disciplinary
and staff misconduct cases and human resources policies which include Human Resource audits, and compliance
checks by OMAs.The support to Public Service Commission includes administrative support to enable the
Commission fulfil its obligations, and other logistical support such as transport, information technology and

staffing.

11
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Programme 05 Improve Public Service Information Technology Management

Programme Objectives

‘Leverage E-Governance and ICT Infrastructure

Programme Activities

‘Coordinate and Manage Public Service E-governance and ICT Infrastructure

Medium Term Planned Expenditures

Programme Allocations 2023-24 Actual  2024-25 Revised 2025-26 2026-27 2027-28

- Projection @~ Projection Projection
010 Personnel Expenditure 22,166,275 34,748,000 35,687,000 36,758,000 37,859,000
030 Goods and Other Services 26,636,127 45,300,000 37,898,000 38,829,000 39,994,000
GRAND TOTAL 48,802,401 80,048,000 73,585,000 75,587,000 77,853,000

Past and Planned Performance

Ministerial KPI Actual/Targets 2023-24 2024-25 2025-26 2026-27 2027-28
Actual Revised Target Target Target
Public service digitisation rate (%) 5% 10% 15% 30% 45%
Execution rate of cyber security Plan (%) (Annual 0% 0% 80% 85% 90%

Implementation Plan)

Through this programme; the Office provides IT support to Offices , Ministries and Agencies (OMAs), including
coordination of the automation of government services (e-government). Part of the allocation is for acquisition of
IT infrastructure, such as hardware (servers), to capacitate the hosting environment for online IT
solutions.Consistent with the recommendations of the 4th Industrial Revolution (4IR), the Office will start the
feasibility of establishment of the National Data Centre, to support digital transformation initiatives.

12
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Programme 06 Improve Cabinet Administrative Support Management

Programme Objectives

‘Ensure effective leadership and good governance

Programme Activities

‘Provide administrative support to Cabinet

Medium Term Planned Expenditures

Programme Allocations 2023-24 Actual  2024-25 Revised 2025-26 2026-27 2027-28

- Projection @~ Projection Projection
010 Personnel Expenditure 9,196,891 14,885,000 15,827,000 16,302,000 16,791,000
030 Goods and Other Services 693,220 716,000 751,000 771,000 794,000
GRAND TOTAL 9,890,111 15,601,000 16,578,000 17,073,000 17,585,000

Past and Planned Performance

Ministerial KPI Actual/Targets 2023-24 2024-25 2025-26 2026-27 2027-28
Actual Revised Target Target Target
Implementation rate towards the development 5% 20% 40% 60% 80%

of e-Cabinet System

% of policy proposals approved by Cabinet 100% 100% 90% 90% 90%

Compliance to the Working Methodology for Cabinet Meetings, Standardised Framework for Cabinet Committee
Operations, Instrument for Monitoring and Evaluation of the Implementation of Cabinet Decisions and other
provisions of the Cabinet Handbook as per Service Level Agreements with O/M/As as well as digitalise Cabinet
Processes.
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Programme 99 Policy Co-ordination and Support Services

Programme Objectives

‘Enhance organizational performance

Programme Activities

‘Provide efficient and effective Human, financial, IT and logistical support to OPM Departments and Directorates

Medium Term Planned Expenditures

Programme Allocations 2023-24 Actual  2024-25 Revised 2025-26 2026-27 2027-28
- Projection @~ Projection Projection

010 Personnel Expenditure 36,570,040 41,639,000 40,458,000 41,671,000 42,920,000
030 Goods and Other Services 36,959,541 48,800,000 52,071,000 56,147,000 51,685,000
080 Subsidies and other current 32,640,359 27,335,000 31,936,000 27,337,000 27,338,000
transfers
110 Acquisition of capital assets 2,129,123 1,500,000 3,500,000 3,500,000 3,500,000
200 Development 1,357,739 41,174,000 50,000,000 29,949,000 0
GRAND TOTAL 109,656,802 160,448,000 177,965,000 158,604,000 125,443,000
Past and Planned Performance

Ministerial KPI Actual/Targets 2023-24 2024-25 2025-26 2026-27 2027-28

Actual Revised Target Target Target
% of budget execution 98% 99% 99% 99% 99%

Level of budget execution rate as elaborated in the Annual plan to include renovation of the United House and
Head Office.
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Vote Mandate

The mandate of the National Assembly as derived from Article 44 and 63 of the Namibia Constitution is
to repeal and pass laws; to examine proposed legislation; scrutinise government policies and
administration; and to debate major issues of national concern.

Harambee Prosperity Plan

Effective governance: make and repeal laws, conduct oversight function in the areas of: implementation
of laws and policies, execution of budgets, and effective management of Office/ Ministries/Agencies

National Development Plan 5

Good governance: By Promoting good governance through the development and observance of the rule
of law and oversight through effective and efficient accountability and transparency.

Medium Term Allocations by Program

Programme Allocations 2023-24 Actual  2024-25 Revised 2025-26 2026-27 2027-28

- Projection @~ Projection @ Projection
01 Legislative Management 18,988,486 21,957,000 18,705,000 19,883,000 20,323,000
99 Policy Co-ordination and 130,165,543 164,093,000 379,503,000 374,436,000 394,647,000
Support Services
GRAND TOTAL 149,154,029 186,050,000 398,208,000 394,319,000 414,970,000

Ministerial Key Performance Indicators (KPIs) by Program

Ministerial KPI Actual/Targets 2023-24 2024-25 2025-26 2026-27 2027-28
Actual Revised Target Target Target
‘01 Legislative Management
Number of Bills tabled 5 20 15 15 15
‘99 Policy Co-ordination and Support Services
0 0% 0% 0% 0% 0%
% budget execution 87% 90% 95% 97% 99%
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Programme 01 Legislative Management

Programme Objectives

To oversee and administer the National Assembly in accordance with the Constitution; to preside over the House
and to represent the National Assembly at national and international level.

Programme Activities

Enactment of laws; manage and coordinate the administration of the Presiding Officers; provide relevant, timely
and accurate advice to the Presiding Officers; ensure accurate and timely processing of session papers such as
Order Papers, minutes of proceedings and Question Papers.

Medium Term Planned Expenditures

Programme Allocations 2023-24 Actual  2024-25 Revised 2025-26 2026-27 2027-28

- Projection @~ Projection Projection
010 Personnel Expenditure 10,045,873 11,132,000 9,163,000 9,020,000 9,249,000
030 Goods and Other Services 6,386,423 8,193,000 6,842,000 8,152,000 8,282,000
080 Subsidies and other current 2,556,190 2,632,000 2,700,000 2,711,000 2,792,000
transfers
GRAND TOTAL 18,988,486 21,957,000 18,705,000 19,883,000 20,323,000

Past and Planned Performance

Ministerial KPI Actual/Targets 2023-24 2024-25 2025-26 2026-27 2027-28
Actual Revised Target Target Target
Number of Bills tabled 5 20 15 15 15

Past performance 2023/2024: The presiding officers had attended international meetings and conferences (IPU,
PAP, CPA and SADCPF). During the period under review, the National Assembly vehicle fleet was finalised and have
a permanent nurses serving in the clinic. Trainings and workshops on Capacity strengthening for MP’s and Staff
were conducted taht included protocol, diplomacy and etiquette; public speaking and emotional intelligence;
leadership and gender related policies and laws. Future Plans 2025/26: Presiding officers will continue enganging
on international platforms and strengthning the Namibian Parliament position on the international arena.
Capacity development programs for MPs and staff continues. E-Parliament will be finalised and this will bring
parliament closer to the people and it will enhance public participation in law making process.
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Programme 99 Policy Co-ordination and Support Services

Programme Objectives

To provide administrative support services; well researched information; library and computer services; educate
the populace about the law-making process and provide logistical support and guidance to Committee Services.

Programme Activities

Ensure prudent utilisation of financial resources which includes budgeting; ensure the recruitment of competent
staff, administering staff benefits and conditions of services; provide auxiliary services that caters for the
procurement of goods and services, provide the assurance of adequate systems control through internal auditing,
provide administrative logistical support and guidance to Committee Services and to advice the Presiding Officers
and Members of Parliament on procedural and other relevant matters.

Medium Term Planned Expenditures

Programme Allocations 2023-24 Actual  2024-25 Revised 2025-26 2026-27 2027-28
- Projection @~ Projection @ Projection

010 Personnel Expenditure 87,863,034 105,297,000 115,987,000 120,024,000 123,466,000
030 Goods and Other Services 38,436,299 46,357,000 57,660,000 68,317,000 86,371,000
080 Subsidies and other current 196,816 494,000 187,177,000 184,795,000 184,810,000
transfers

110 Acquisition of capital assets 3,669,394 11,945,000 13,679,000 1,300,000 0
200 Development 0 0 5,000,000 0 0
GRAND TOTAL 130,165,543 164,093,000 379,503,000 374,436,000 394,647,000

Past and Planned Performance

Ministerial KPI Actual/Targets 2023-24 2024-25 2025-26 2026-27 2027-28
Actual Revised Target Target Target
0 0% 0% 0% 0% 0%
% budget execution 87% 90% 95% 97% 99%

Past Performance 2023/2024: The abollution facility in the parliament garden and SADC-PF building were
renovated. National and International activities such as Parliamentary Committees regional oversight visits were
conducted. Legal opinions were provided to committees and during the cahmber proceedings. Trainings and
workshops were provided in the area of capacity development and interpersonal relationship. National Assembly
vehicle fleet management was concluded. Future Plans 2025/2026: The program will continue providing capacity
development programs to staffs and members of parliament. The program will increase efforts of effective
oversight through capacity building for staff in the area of report writing and minutes taking, protocol and
diplomacy as well as record keeping. The programme continues provinding legal opinions, comment paopers and
summarizing bills.
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Vote Mandate

The Auditor-General of Namibia is mandated to audit the State Revenue Funds in terms of Article 127 of
the Constitution of the Republic of Namibia. Duties and Powers of the Auditor-General are provided in
the State Finance Act, Act 31 of 1991. The Auditor-General has the mandate to audit Offices, Ministries

and Agencies, Regional Councils, Local Authorities, and Funds, as well as legally assigned Statutory
Bodies and report thereon to the National Assembly.

Harambee Prosperity Plan

The OAG contributes towards the Effective Governance Pillar with Accountability and Transparency as
the two goals as well as Improved Performance and Service Delivery.

National Development Plan 5

Strengthen public sector auditing

Medium Term Allocations by Program

Programme Allocations 2023-24 Actual  2024-25 Revised 2025-26 2026-27 2027-28
- Projection Projection @~ Projection
01 Public Expenditure Oversight 75,164,508 78,789,000 85,246,000 86,880,000 86,763,000
02 Independence and Legal 2,521,947 2,836,000 2,813,000 2,842,000 2,875,000
Framework
99 Policy Co-ordination and 40,776,074 43,137,000 43,611,000 41,483,000 43,535,000
Support Services
GRAND TOTAL 118,462,529 124,762,000 131,670,000 131,205,000 133,173,000
Ministerial Key Performance Indicators (KPIs) by Program
Ministerial KPI Actual/Targets 2023-24 2024-25 2025-26 2026-27 2027-28
Actual Revised Target Target Target
01 Public Expenditure Oversight
# of Quality reviews carried out 30 36 36 38 40
# of Audit reports signed off by Auditor-General 158 138 138 140 140
# of Audit reports finalized 158 138 138 140 140
% compliance with international standards ensured 60% 70% 70% 80% 85%
‘02 Independence and Legal Framework
% of Audit Bill finalized 98% 100% 100% 0%
% of Audit Bill implemented 0% 0% 0% 5% 10%
‘99 Policy Co-ordination and Support Services
% of Strategic Plan implemented 60% 98% 20% 40% 60%
% of Budget executed 99% 98% 98% 98% 98%

18




MTEFFY 2025-26

Vote 04 AUDITOR GENERAL o
WA

Programme 01 Public Expenditure Oversight

Programme Objectives

To provide independent assurance and advice to the National Assembly on the proper accounting for and the
regularity of the expenditure and receipts of Central Government, Regional Councils, Local Authorities, and legally
assigned Statutory BodiesTo provide independent reports to the National Assembly on the economy and on the
efficiency and effectiveness with which Public resources are used by Central Government To develop Institutional
capacity and Professionalization and to ensure compliance to audit methodologies and standards

Programme Activities

Public Expenditure and Revenue Auditing Following components: Financial audits: Government audits; Financial
audits: Accrual based audits; Forensic audits; Environmental audits; Value for money audits; Compliance audits;
Information system audits; Audit of key performance indicators; Research and development; Quality assurance
and training and developmentlnstitutional and Professional Developmentimplementation of Professionalization
strategy, Implementation and Monitoring of the Institutional Capacity Building Framework and the
implementation of audit methodologies and standards

Medium Term Planned Expenditures

Programme Allocations 2023-24 Actual  2024-25 Revised 2025-26 2026-27 2027-28
Projection @~ Projection Projection

010 Personnel Expenditure 63,028,522 67,842,000 72,648,000 74,101,000 75,583,000

030 Goods and Other Services 12,135,986 10,947,000 10,598,000 12,779,000 11,180,000

110 Acquisition of capital assets 0 0 2,000,000 0 0

GRAND TOTAL 75,164,508 78,789,000 85,246,000 86,880,000 86,763,000

Past and Planned Performance

Ministerial KPI Actual/Targets 2023-24 2024-25 2025-26 2026-27 2027-28
Actual Revised Target Target Target

# of Quality reviews carried out 30 36 36 38 40

# of Audit reports signed off by Auditor- 158 138 138 140 140
General

# of Audit reports finalized 158 138 138 140 140

% compliance with international standards 60% 70% 70% 80% 85%
ensured

The programme achieved almost all of its targets as planned. The reports which have been finalized in terms of the
stipulations of the relevant Acts amounts to one hundred and fifty eight (158) on 31 March 2024. There are still
some institutions which are unable to submit their financial statements timeously and thus hamper the timely
delivery of reports.The Office of the Auditor-General plays an important role in the process of accountability and
transparency of public resources. Therefore, reporting to stakeholders is vital for the achievement of
improvements in public finance management and improved use of public funds.The importance and criticality of
finalizing the audit bill cannot be over emphasised because the current legislation governing the Auditor-General
and his Office is not sufficient which has a negative impact on the functioning of the Office of the Auditor-
General.The Audit Bill is aimed at improving the functioning of the Office of the Auditor-General in order to

achieve improvements in the quality of audits and timely reporting of audit results. The Audit Bill will also enhance
the independence of the Office which is aimed at improving credibility, trust and confidence of stakeholders in the
Office of the Auditor-General.If the independence and the functioning of the Office of the Auditor-General are
strengthened by addressing the current gaps in the legislations, the accountability and transparency process will
be enhanced which will improve the utilization and administration of public resources.
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Programme 02 Independence and Legal Framework

Programme Objectives

Obtaining and maintaining financial and administrative autonomy and appropriate human, material and financial
resources is a priority for the OAG in order to build public trust and confidence therefore the main objectives are:
To strengthening public sector auditing through autonomous legal framework. To enhance financial and
operational independence

Programme Activities

Strengthening Public Sector Auditing Finalization of the Audit Bill Drafting of roadmap for the implementation of
Audit Bill Development and implementation of Financial Strategy Development and implementation of
operational independence strategy

Medium Term Planned Expenditures

Programme Allocations 2023-24 Actual  2024-25 Revised 2025-26 2026-27 2027-28

- Projection @~ Projection @ Projection
010 Personnel Expenditure 1,849,574 1,895,000 1,848,000 1,867,000 1,886,000
030 Goods and Other Services 517,910 941,000 965,000 975,000 989,000
110 Acquisition of capital assets 154,463 0 0 0 0
GRAND TOTAL 2,521,947 2,836,000 2,813,000 2,842,000 2,875,000

Past and Planned Performance

Ministerial KPI Actual/Targets 2023-24 2024-25 2025-26 2026-27 2027-28
Actual Revised Target Target Target
% of Audit Bill finalized 98% 100% 100% 0%
% of Audit Bill implemented 0% 0% 0% 5% 10%

The programme achieved almost all of its targets as planned. The reports which have been finalized in terms of the
stipulations of the relevant Acts amounts to one hundred and fifty eight (158) on 31 March 2024. There are still
some institutions which are unable to submit their financial statements timeously and thus hamper the timely
delivery of reports.The Office of the Auditor-General plays an important role in the process of accountability and
transparency of public resources. Therefore, reporting to stakeholders is vital for the achievement of
improvements in public finance management and improved use of public funds.The importance and criticality of
finalizing the audit bill cannot be over emphasised because the current legislation governing the Auditor-General
and his Office is not sufficient which has a negative impact on the functioning of the Office of the Auditor-
General.The Audit Bill is aimed at improving the functioning of the Office of the Auditor-General in order to

achieve improvements in the quality of audits and timely reporting of audit results. The Audit Bill will also enhance
the independence of the Office which is aimed at improving credibility, trust and confidence of stakeholders in the
Office of the Auditor-General.If the independence and the functioning of the Office of the Auditor-General are
strengthened by addressing the current gaps in the legislations, the accountability and transparency process will
be enhanced which will improve the utilization and administration of public resources.
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Programme 99 Policy Co-ordination and Support Services

Programme Objectives

To enhance the utilization of resources effectively, efficiently and in an economical mannerTo manage
organisational risk effectively To effectively manage information technology. To Strengthen stakeholder
communication and engagements; To strengthen human resources, enhance leadership and organisational
development;

Programme Activities

Coordination and Support Services Information Systems and Technology Management Business Process Re-
engineering Enterprise Risk Management Financial Management Human Resource
ManagementCommunication and Stakeholder Management Implementation of stakeholder communication
strategy Conducting stakeholder surveys

Medium Term Planned Expenditures

Programme Allocations 2023-24 Actual  2024-25 Revised 2025-26 2026-27 2027-28
- Projection @~ Projection Projection

010 Personnel Expenditure 26,880,986 29,891,000 29,495,000 30,313,000 31,190,000
030 Goods and Other Services 12,090,153 11,926,000 10,796,000 10,850,000 10,625,000
080 Subsidies and other current 214,536 320,000 320,000 320,000 320,000
transfers

110 Acquisition of capital assets 1,590,399 1,000,000 3,000,000 0 1,400,000
GRAND TOTAL 40,776,074 43,137,000 43,611,000 41,483,000 43,535,000

Past and Planned Performance

Ministerial KPI Actual/Targets 2023-24 2024-25 2025-26 2026-27 2027-28
Actual Revised Target Target Target
% of Strategic Plan implemented 60% 98% 20% 40% 60%
% of Budget executed 99% 98% 98% 98% 98%

This Office reached its targets during the 2023/24 financial year. It intends to execute 98% of its budget during the
next three years and implement 98% of its two (2) year addedum strategic plan by 2024/25.

21



MTEFFY 2025-26

Vote 07 INTERNATIONAL RELATIONS AND *;ﬁ
COOPERATION b /Ao

Vote Mandate

The Ministry of International Relations and Cooperation is tasked with managing Namibia’s policy on
International Relations and Cooperation as stipulated in Article 96 of the Namibian Constitution, with an
overarching objective of protecting Namibia’s national interests abroad.

Harambee Prosperity Plan

International Relations & CooperationEconomic AdvancementEffective Governance

National Development Plan 5

Economic Progression: Strengthen and enhance Namibia’s international relations and cooperation to
achieve sustainable developmentPromote and protect Namibia’s national interest regionally and
internationally through mutually beneficial bilateral and multilateral relationsGood Governance:
Ensure enabling environment for a high performance culture and effective service delivery

Medium Term Allocations by Program

Programme Allocations 2023-24 Actual  2024-25 Revised 2025-26 2026-27 2027-28

- ~ Projection  Projection Projection
01 Biletaral Relations and 19,289,154 19,930,000 27,586,000 27,635,000 28,521,000
cooperations
02 Multilateral Relations and 119,068,174 153,815,000 133,208,000 138,513,000 138,195,000
Cooperations
03 Protocol and Consular 15,794,399 17,223,000 24,077,000 23,723,000 24,345,000
04 Namibia's Diplomatic 740,510,288 738,445,000 844,058,000 957,308,000 897,464,000
Mission
05 Trade Promotions 0 0 42,800,000 37,281,000 38,311,000
99 Policy Co-ordination and 101,183,715 127,282,000 105,678,000 129,026,000 217,168,000
Support Services
GRAND TOTAL 995,845,730 1,056,695,000 1,177,407,000 1,313,486,000 1,344,004,000

Ministerial Key Performance Indicators (KPIs) by Program

Ministerial KPI Actual/Targets 2023-24 2024-25 2025-26 2026-27 2027-28
Actual Revised Target Target Target
01 Biletaral Relations and cooperations
Number of bilateral agreements/treaties and MoUs 10 6 5 5 5
facilitated for signing (Regional, Continental and
Global)
% review of existing and on-going Bilateral 20% 60% 80% 90% 100%

Agreements, treaties & MoUs

% implementation of reviewed Bilateral legal 40% 52% 55% 60% 75%
instruments by line OMAs assessed

02 Multilateral Relations and Cooperations

% increase in Namibia's representation in 80% 85% 90% 95% 100%
Multilateral Executive Governing Board
% implementation of Namibia's Multilateral outcome 100% 100% 100% 100% 100%

documents (resolutions; decisions, declarations,
communiques and reports of regional &
international organisations)

03 Protocol and Consular

% compliance with international instruments on 100% 100% 100% 100% 100%
Diplomatic and Consular relations (protocols,
consular and welfare services)

% compliance to the provision of priviledges and 100% 100% 100% 100% 100%
immunities (host country agreements)
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Ministerial KPI Actual/Targets 2023-24 2024-25 2025-26 2026-27 2027-28
Actual Revised Target Target Target
‘04 Namibia's Diplomatic Mission
Number of new market access for Namibian goods 4 4 3 3 3
(products and services) facilitated
% of economic diplomacy projects contributing to 29% 40% 60% 75% 90%
socio-economic development facilitated (trade and
investments)
‘05 Trade Promotions
Improve Namibia's ranking in Africa on trading across 13th 12th 10th 10th 9th
borders
‘99 Policy Co-ordination and Support Services
% of Budget execution 104% 100% 100% 100% 100%
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Programme 01 Biletaral Relations and cooperations

Programme Objectives

Promote and protect Namibia’s national interests, regionally and internationally.

Programme Activities

Deepening and expanding political, economic, scientific and cultural relationsExploring new areas of economic
cooperation as well as enhance mutually beneficial bilateral relations

Medium Term Planned Expenditures

Programme Allocations 2023-24 Actual  2024-25 Revised 2025-26 2026-27 2027-28

- Projection @~ Projection Projection
010 Personnel Expenditure 15,952,824 17,625,000 19,029,000 19,600,000 20,188,000
030 Goods and Other Services 3,336,329 2,305,000 8,557,000 8,035,000 8,333,000
GRAND TOTAL 19,289,154 19,930,000 27,586,000 27,635,000 28,521,000

Past and Planned Performance

Ministerial KPI Actual/Targets 2023-24 2024-25 2025-26 2026-27 2027-28
Actual Revised Target Target Target
Number of bilateral agreements/treaties and 10 6 5 5 5

MoUs facilitated for signing (Regional,
Continental and Global)

% review of existing and on-going Bilateral 20% 60% 80% 90% 100%
Agreements, treaties & MoUs

% implementation of reviewed Bilateral legal 40% 52% 55% 60% 75%
instruments by line OMAs assessed

DBRC will continue to monitor and analyse geo-political, economic and security developments that have a bearing
on Namibia’s national interests, and advise Government accordingly. DBRC will continue to facilitate inbound and
outbound State, Official & Working Visits in our national interest. DBRC will continue to prioritise the
implementation of joint projects and programs within ambit of Bi-National Commissions with Botswana, RSA,
Angola, Zimbabwe as well as Joint Commissions, Diplomatic Consultation and Inter-governmental meetings with
bilateral partners. Focus will be placed on the BRICS countries. DBRC will facilitate the establishment of Bi-National
Commission mechanisms with Germany, Ghana and Zambia. DBRC will continue to facilitate the conclusion of the
Genocide Negotiations with Germany, and consolidate those aspects that impact bilateral cooperation, by
amongst other facilitating the BNC. DBRC will continue to leverage on the Green Hydrogen, oil and gas discoveries
as well as the agro-processing sectors to further attract inward FDI, capacity building and other socio-economic
support from bilateral partners. DBRC will continue to initiate, negotiate and coordinate the signing of pending
legal instruments across all 0/M/As as well as monitor their implementation for tangible socio-economic impact.
In particular, DBRC, in conjunction with Directorate of Treaties & Agreements, will prioritise finalisation of Legal
Instruments (Agreements & MoUs) Audit, with Botswana, Zambia and Zimbabwe.
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Programme 02 Multilateral Relations and Cooperations

Programme Objectives

Promote Namibia’s political and strategic interests.

Programme Activities

Analyse, review and implement multilateral policies with regard to regional and international organizations.Fill
Namibian quotas at regional and international organizations. Participate in conflict resolution and maintenance
of international peace and security.

Medium Term Planned Expenditures

Programme Allocations 2023-24 Actual  2024-25 Revised 2025-26 2026-27 2027-28
Projection @~ Projection Projection

010 Personnel Expenditure 13,556,197 14,871,000 16,622,000 17,122,000 17,635,000

030 Goods and Other Services 9,317,709 16,944,000 10,550,000 14,520,000 14,750,000

080 Subsidies and other current 96,194,269 122,000,000 106,036,000 106,871,000 105,810,000

transfers

GRAND TOTAL 119,068,174 153,815,000 133,208,000 138,513,000 138,195,000

Past and Planned Performance

Ministerial KPI Actual/Targets 2023-24 2024-25 2025-26 2026-27 2027-28
Actual Revised Target Target Target
% increase in Namibia's representation in 80% 85% 90% 95% 100%

Multilateral Executive Governing Board

% implementation of Namibia's Multilateral 100% 100% 100% 100% 100%
outcome documents (resolutions; decisions,

declarations, communiques and reports of

regional & international organisations)

Through the ongoing engagements of the Namibian Diplomatic Missions abroad, our country has been able to
garner the support required to serve on other regional and international bodies. Thus, Namibia continues to serve,
amongst others, as a Member of the AU Peace and Security Council, Member of the Board of the International
Atomic Energy Agency, Co-Facilitator of the UN Summit of the Future, Member of the UNIDO Industrial
Development Board, Member of the AU Space Council, President of the African Union Pan-African University,
Executive Member of the INTERPOL, Vice-President of the Conference of States Parties to the Arms Trade Treaty,
and as a Member of the Board of the African World Heritage Fund. The Ministry will continue to seek membership
and the taking up of key positions in various organisations, as well as encourage employment of Namibians at the
regional and international levels. The Ministry will continue to honour Namibia’s annual financial obligations, as
part of our Constitutional mandate, on behalf of the Government, towards the United Nations and its
peacekeeping Missions, the African Union, SADC and the Commonwealth, amongst others. The Ministry will
continue to facilitate, assess and review the implementation of Namibia’s international obligations, in line with
Article 96 of the Namibian Constitution.
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Programme 03 Protocol and Consular

Programme Objectives

Enhance delivery of protocol, consular services, privileges and immunities

Programme Activities

Provision of Protocol courtesies to Dignitaries at National and International events. Provision of Visa and Consular
Services Accord privileges and grant immunities in accordance with applicable legislation Administer
Accreditation of Namibia and Foreign Heads of Mission/Regional and International Organizations

Medium Term Planned Expenditures

Programme Allocations 2023-24 Actual  2024-25 Revised 2025-26 2026-27 2027-28
Projection @~ Projection Projection
010 Personnel Expenditure 11,301,461 13,423,000 15,566,000 16,032,000 16,514,000
030 Goods and Other Services 4,492,938 3,800,000 8,511,000 7,691,000 7,831,000
GRAND TOTAL 15,794,399 17,223,000 24,077,000 23,723,000 24,345,000

Past and Planned Performance

Ministerial KPI Actual/Targets 2023-24 2024-25 2025-26 2026-27 2027-28
Actual Revised Target Target Target
% compliance with international instrumentson  100% 100% 100% 100% 100%

Diplomatic and Consular relations (protocols,
consular and welfare services)

% compliance to the provision of priviledges and 100% 100% 100% 100% 100%
immunities (host country agreements)

The Protocol and Consular Affairs Department is mandated with the responsibility of extending protocol and
consular services to both Namibian and foreign dignitaries. It also administers the extension of Privileges and
Immunities to Diplomats, Consular Corps, members of the International and Regional Organizations as well as to
personnel seconded to the Republic of Namibia under Bilateral and Multilateral Agreements. The Department will
continue to facilitate Visas for Namibians travelling abroad on official Missions and for accredited Diplomats to
Namibia. Further, the Department continues to receive requests from destitute families for the repatriation of
remains of their relatives abroad and is also responsible for the welfare of all Namibians in foreign countries. It
further provides for evacuation of Namibian nationals back home, in case of wars and natural calamities. The
Department will continue to provide protocol services to all international diginataries arriving for high level events
and departing from Namibia.
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Programme 04 Namibia's Diplomatic Mission

Programme Objectives

Promote economic cooperationinternational trade and investment

Programme Activities

Diplomatic RepresentationPromote and host trade and investment, tourism and cultural activitiesProvide
consular services

Medium Term Planned Expenditures

Programme Allocations 2023-24 Actual  2024-25 Revised 2025-26 2026-27 2027-28
- Projection @~ Projection @ Projection

010 Personnel Expenditure 74,464,136 79,600,000 85,552,000 88,118,000 90,762,000
030 Goods and Other Services 624,714,758 617,171,000 661,229,000 585,061,000 592,150,000
080 Subsidies and other current 11,706,533 10,277,000 10,277,000 10,903,000 11,230,000
transfers

110 Acquisition of capital assets 0 1,397,000 0 3,226,000 3,322,000
200 Development 29,624,861 30,000,000 87,000,000 270,000,000 200,000,000
GRAND TOTAL 740,510,288 738,445,000 844,058,000 957,308,000 897,464,000

Past and Planned Performance

Ministerial KPI Actual/Targets 2023-24 2024-25 2025-26 2026-27 2027-28
Actual Revised Target Target Target
Number of new market access for Namibian 4 4 3 3 3

goods (products and services) facilitated

% of economic diplomacy projects contributing 29% 40% 60% 75% 90%
to socio-economic development facilitated
(trade and investments)

Namibia's Mission will continuously enhance International Relation partnership and development cooperation
through mobilization of funding and developmental support for Namibia. The Missions will continue marketing the
country's trade and investment opportunities abroad. Effectively maintained and continuosly promoted bilateral
and multilateral relations and cooperation, thus increased economic trade and investment.Promoted Namibian
products to obtain favorable market access abroad. Enhance Cross regional trade and global economic integration
expansion through diplomatic engagements. Ensured effective monitoring of agreements signed between Namibia
and host countries for proper implementation.Sought educational opportunities for young Namibians

particularly towards meeting the goals of Vision 2030 and in line with the African Union Agenda 2063; Continue
providing welfare support to all Namibian citizens living and travelling abroad. Ensure provision of consular
services to all Namibians including students, tourists, visitors, business people and potential investors in the
diaspora.
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Programme 05 Trade Promotions

Programme Objectives

This programme is intended to make Namibia competitive in terms of business establishment and expansion,
protection of business and intellectual property, quality and standards, export of goods and services, and fair
market competitionmes.

Programme Activities

The Activity focuses on the development and adoption of an appropriate legal, regulatory and institutional
framework for effective registration, establishment and operation of businesses; the registration, protection and
enforcement of intellectual property, standards, conformity assessment and franchises; as well as promotion and
safeguarding of consumer welfare and market competition, as important conditions for a vibrant and robust
domestic economy. The main purpose of this activity is to increase the volume, value and range of Namibian goods
and services that are exported as well as securing external markets and preferential market access conditions for
local products in regional and global markets. In this regard, the Ministry has devised an export development and
promotion programme and undertakes targeted promotional activities such as trade missions, fairs and
exhibitions; product and market research and development; and construction of trade estate centres in identified
target external markets.

Medium Term Planned Expenditures

Programme Allocations 2023-24 Actual  2024-25 Revised 2025-26 2026-27 2027-28
- Projection @~ Projection Projection

010 Personnel Expenditure 0 0 25,378,000 26,023,000 26,805,000
030 Goods and Other Services 0 0 9,100,000 6,578,000 6,714,000
080 Subsidies and other current 0 0 8,322,000 4,680,000 4,792,000
transfers
GRAND TOTAL 0 0 42,800,000 37,281,000 38,311,000
Past and Planned Performance

Ministerial KPI Actual/Targets 2023-24 2024-25 2025-26 2026-27 2027-28

Actual Revised Target Target Target
Improve Namibia's ranking in Africa on trading 13th 12th 10th 10th 9th

across borders

Increase the volume, value and range of Namibian goods and services that are exported as well as securing
external market and preferential market access conditions for local products in regional and global markets.By
2022, Namibia has diversified and increased export of manufactured goods.
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Programme 99 Policy Co-ordination and Support Services

Programme Objectives

Ensure effective regulatory frameworks and compliance Promote Namibia’s image and prestige

Programme Activities

Manage, plan and control the financial activities of the Ministry, advice and provide management with reliable
financial information, and devise effective measures for internal controls in various accounting areas

Acquire, manage and maintain computer hardware and software, and manage and maintain the network
infrastructure and ICT related services Interpret the rules and regulations of the public service
of Namibia, enhance internal and external communication between employees and stakeholders, recruit and
train of staff, undertake capacity building, handle disciplinary matters and take care of employee wellness and
employee benefits Implementing Communication and Public diplomacy strategies by taking
foreign policy matters to general public Ensure effective media and Public Relations, Building relationships and
facilitating networks Increased and promote the Ministry’s Image and ProfileOptimize the Library Resource
centerldentification of risk areas and designing mechanisms aimed at reducing or elimination of the
identifiedrisksinternal audit will be conducted and recommendations follow up

Medium Term Planned Expenditures

Programme Allocations 2023-24 Actual  2024-25 Revised 2025-26 2026-27 2027-28

- Projection @ Projection @ Projection
010 Personnel Expenditure 49,423,418 43,599,000 50,233,000 51,738,000 53,290,000
030 Goods and Other Services 37,816,924 42,683,000 40,010,000 45,703,000 47,245,000
110 Acquisition of capital assets 9,943,503 1,000,000 2,435,000 1,585,000 1,633,000
200 Development 3,999,871 40,000,000 13,000,000 30,000,000 115,000,000
GRAND TOTAL 101,183,715 127,282,000 105,678,000 129,026,000 217,168,000

Past and Planned Performance

Ministerial KPI Actual/Targets 2023-24 2024-25 2025-26 2026-27 2027-28
Actual Revised Target Target Target
% of Budget execution 104% 100% 100% 100% 100%

The Ministry commits itself to continuosly enforcing the roll out of Performance Management System as part of
the Public Service Reform Initiatives aimed to improve service delivery. The Ministry will strive for the
implemention of recommendations of the Auditor General with a view to improve on the audit opinion. Service
delivery in the Ministry extents through dissemination of information on various social platforms. The latter is
observed through the regular Dr. Theo-Ben Gurirab lecture series and various successful platforms we partake in.
The Ministry will continue monitor and evaluate the implementation of Namibia’s Policy on International Relations
and Cooperation. Prioritise the implementation and inspection of capital physical infrastructure development at
Headquarter & Missions abroad. This Programme has and will continue to facilitate the enabling environment for
the overall Ministry’s effective service delivery.
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Vote Mandate

The Ministry of Defence is mandated to coordinate and administer the operations of the Namibian
Defence Force (NDF) as provided for in the Constitution of Namibia (1990, Chapter 15, Article 118 as
amended). Defend the territory and national interests of Namibia as per the Defence Act, Act 1 of 2002.
The Ministry of Defence is required to maintain a small but well trained, well equipped and highly mobile
Defence Force.

Harambee Prosperity Plan

Defend the territory and national interests of Namibia as per the Defence Act, Act 1 of 2002. It is
outlined in the Harambee Prosperity Plan under Pillar five, International Relations, that Namibia has a
well-trained and highly professional army, which has a proven track record and has made contributions
to international peacekeeping operations, relative to our means. Namibia will continue to contribute to
peacekeeping operations of the UN and AU to make the world more peaceful and secure.

National Development Plan 5

Maintenance of peace, security and rule of law is link to goal four , Good Governance, in the NDP 5.

Medium Term Allocations by Program

Programme Allocations 2023-24 Actual  2024-25 Revised 2025-26 2026-27 2027-28

- ~ Projection  Projection Projection
01 Training and Capacity 535,064,981 649,857,000 701,778,000 716,967,000 668,569,000
Building
02 Land Operation 2,843,942,256 3,202,732,000 3,316,603,000 3,575,064,000 3,696,220,000
03 Airspace Protection 374,862,652 408,357,000 431,887,000 460,774,000 499,146,000
04 Military Health Support 86,815,446 94,578,000 105,104,000 108,227,000 111,440,000
05 Offshore Defence 437,909,678 447,927,000 483,044,000 492,132,000 509,818,000
06 International Deployment 72,204,684 70,499,000 128,268,000 132,116,000 136,080,000
99 Policy Co-ordination and 1,976,238,216 2,009,947,000 2,328,214,000 2,293,879,000 2,302,398,000
Support Services
GRAND TOTAL 6,327,037,915 6,883,897,000 7,494,898,000 7,779,159,000 7,923,671,000

Ministerial Key Performance Indicators (KPIs) by Program

Ministerial KPI Actual/Targets 2023-24 2024-25 2025-26 2026-27 2027-28
Actual Revised Target Target Target

‘01 Training and Capacity Building

Recruits over the MTEF period 0 1,400 1500 1500 1500
‘02 Land Operation

To improve existing infrastructure at least 45% by 5% 20% 20% 21% 22%

2025/2026

Replace obsolete and outdated equipment with at 0 0 8% 8% 7%

least 17% latest technology by 2025/2026

Carry out research on modern equipment and 0% 0% 8% 8% 7%
acquire 19%of Defence equipment 2025/2026

‘99 Policy Co-ordination and Support Services

Specialization of at least 58% of MOD personnel by 50% 20% 20% 22% 23%
2025/2026
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Programme 01 Training and Capacity Building

Programme Objectives

To capacitate all service men and women in uniform and civillian employees with professional skills and
knowledge to improve performance. The aim is to produce doctors, engineers, accountants, pilots technicians for
self sustainability and to Recruit new group and maintain the on going training of soldiers ,to be ready for combat
and peacekeeping operations and prepare for emergencies and disasters all the times.

Programme Activities

Civilian and military training for Officers, Cadets and Recruits.To feed, dress, equip and supply technical and other
services to the members. Day to day maintenance of bases.

Medium Term Planned Expenditures

Programme Allocations 2023-24 Actual  2024-25 Revised 2025-26 2026-27 2027-28
Projection @~ Projection Projection
010 Personnel Expenditure 464,543,150 540,324,000 586,237,000 598,130,000 546,342,000
030 Goods and Other Services 70,449,036 108,007,000 113,017,000 116,262,000 119,601,000
110 Acquisition of capital assets 72,795 1,526,000 2,524,000 2,575,000 2,626,000
GRAND TOTAL 535,064,981 649,857,000 701,778,000 716,967,000 668,569,000

Past and Planned Performance

Ministerial KPI Actual/Targets 2023-24 2024-25 2025-26 2026-27 2027-28
Actual Revised Target Target Target
Recruits over the MTEF period 0 1,400 1500 1500 1500

Past Performance: More than 1400 recruits were trained.Future Plans: Ongoing training for soldiers to be
ready for combat and peacekeeping operations and also be prepared for emergencies and disasters at all times.
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Programme 02 Land Operation

Programme Objectives

Guaranteeing sovereign and territorial integrity. Provide assistance to other Ministries and the civil community as
required. It also provides assistance to other Ministries and the civil community as required.

Programme Activities

Protection of territorial integrity and national key points. Protection of the Capital City and provision of ceremonial
duties. Combating of environmental threats

Medium Term Planned Expenditures

Programme Allocations 2023-24 Actual  2024-25 Revised 2025-26 2026-27 2027-28

- Projection @~ Projection Projection
010 Personnel Expenditure 2,463,675,953 2,520,348,000 2,469,830,000 2,532,712,000 2,607,940,000
030 Goods and Other Services 91,696,429 279,939,000 239,321,000 244,851,000 250,979,00
110 Acquisition of capital assets 147,657 2,445,000 7,452,000 2,501,000 2,551,000
200 Development 288,422,218 400,000,000 600,000,000 795,000,000 834,750,000
GRAND TOTAL 2,843,942,256 3,202,732,000 3,316,603,000 3,575,064,000 3,696,220,000

Past and Planned Performance

Ministerial KPI Actual/Targets 2023-24 2024-25 2025-26 2026-27 2027-28
Actual Revised Target Target Target
To improve existing infrastructure at least 45% 5% 20% 20% 21% 22%
by 2025/2026
Replace obsolete and outdated equipment with 0 8% 8% 7%

at least 17% latest technology by 2025/2026

Carry out research on modern equipment and 0% 0% 8% 8% 7%
acquire 19%of Defence equipment 2025/2026

Past performance:Guaranteed welfare of personnel.Future Plans: Acquiring of modern medical equipment.
Provision of counselling and medical testing. Participation in national immunization campaigns. Train qualified
Military Health workers. HIV/AIDS awareness campaigns, antiretroviral support and home based care for soldiers
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Programme 03 Airspace Protection

Programme Objectives

Safeguarding the Namibian airspace. Enhance air capacity of the NDF. Assist other government departments and
civil autorities with air support operations.

Programme Activities

Protection of the Namibian Airspace. Ensure airspace security and protect national key points. Day to day
maintenance of Aircraft and Military Airports.

Medium Term Planned Expenditures

Past and Planned Performance

33

Programme Allocations 2023-24 Actual  2024-25 Revised 2025-26 2026-27 2027-28

- Projection @~ Projection Projection
010 Personnel Expenditure 328,387,964 329,064,000 352,436,000 379,156,000 415,303,000
030 Goods and Other Services 46,474,688 78,684,000 78,815,000 80,969,000 83,181,000
110 Acquisition of capital assets 0 609,000 636,000 649,000 662,000
GRAND TOTAL 374,862,652 408,357,000 431,887,000 460,774,000 499,146,000
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Programme 04 Military Health Support

Programme Objectives

Ensure comprehensive, efficient and quality medical services to military personnel. Administering the Military
Health component of the Ministry of Defence.

Programme Activities

Provision of health services. Provision of counselling and medical testing. HIV/AIDS awareness campaigns.
Rehabilitation of soldiers. Procurement of medical equipment.

Medium Term Planned Expenditures

Programme Allocations 2023-24 Actual  2024-25 Revised 2025-26 2026-27 2027-28
Projection @~ Projection Projection
010 Personnel Expenditure 83,259,772 83,573,000 89,591,000 92,279,000 95,047,000
030 Goods and Other Services 3,542,544 10,408,000 14,916,000 15,339,000 15,772,000
110 Acquisition of capital assets 13,130 597,000 597,000 609,000 621,000
GRAND TOTAL 86,815,446 94,578,000 105,104,000 108,227,000 111,440,000

Past and Planned Performance
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Programme 05 Offshore Defence

Programme Objectives

Defend Namibia's maritime domain and coastline. Provide training and operates routinely as part of an offshore
protection force to develop capacity.

Programme Activities

‘Protection of Namibia's Maritime and coastline. Design force strength and table of equipment.Provide training.

Medium Term Planned Expenditures

Programme Allocations 2023-24 Actual  2024-25 Revised 2025-26 2026-27 2027-28

- Projection @~ Projection @ Projection
010 Personnel Expenditure 386,343,379 364,971,000 410,437,000 422,749,000 435,433,000
030 Goods and Other Services 51,225,052 80,821,000 65,376,000 67,107,000 68,884,000
110 Acquisition of capital assets 341,248 2,135,000 7,231,000 2,276,000 5,501,000
GRAND TOTAL 437,909,678 447,927,000 483,044,000 492,132,000 509,818,000

Past and Planned Performance
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Programme 06 International Deployment

Programme Objectives

Maintain Defence representations in countries where Namibia has defence co-operation and interests.Promote
good regional and international defence relations.

Programme Activities

Promote regional and international defence relations. Deployment of Defence Advisors/Military Advisors.
Deployment of Contingent Military Observers and Staff. Peace Support Operations.

Medium Term Planned Expenditures

Programme Allocations 2023-24 Actual  2024-25 Revised 2025-26 2026-27 2027-28
Projection @~ Projection Projection
010 Personnel Expenditure 47,569,387 46,132,000 104,016,000 107,136,000 110,351,000
030 Goods and Other Services 15,381,692 15,401,000 15,364,000 15,825,000 16,300,000
110 Acquisition of capital assets 9,253,604 8,966,000 8,888,000 9,155,000 9,429,000
GRAND TOTAL 72,204,684 70,499,000 128,268,000 132,116,000 136,080,000

Past and Planned Performance
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Programme

99 Policy Co-ordination and Support Services

Programme Objectives

To advice Cabinet on all matters of Defence interest and ensure that government decisions on defence matters are
promulgated and acted upon. Ensure efficient administration , discipline, command and control of the Namibian

Defence Force.

Programme Activities

Advice Cabinet on Defence matters. Ensure implementation of Government decisions. Monitor,Controland report
Budget expenditure. Procure goods and services. Enforce Public Financial Management.

Medium Term Planned Expenditures

Programme Allocations 2023-24 Actual  2024-25 Revised 2025-26 2026-27 2027-28
o Projection Projection Projection

010 Personnel Expenditure 434,520,202 427,320,000 485,037,000 500,377,000 515,410,000
030 Goods and Other Services 813,127,603 982,835,000 1,041,557,000 1,049,825,000 1,079,728,000
080 Subsidies and other current 30,727,161 50,000,000 92,249,000 60,029,000 61,430,000
transfers
110 Acquisition of capital assets 697,863,251 549,792,000 709,371,000 683,648,000 645,830,000
GRAND TOTAL 1,976,238,216 2,009,947,000 2,328,214,000 2,293,879,000 2,302,398,000
Past and Planned Performance

Ministerial KPI Actual/Targets 2023-24 2024-25 2025-26 2026-27 2027-28

Actual Revised Target Target Target
Specialization of at least 58% of MOD personnel  50% 20% 20% 22% 23%

by 2025/2026

Past Performance: Efficient and effective Budget Execution. Political control over the Military. Improved Budget
execution rate. Training was provided to members with minimum resources. Cabinet decisions were enforced.

Future Plans: Continue with Efficient and effective Budget Execution. Improve the budget execution rate
continually. Provide training to members with minimum resources. Enforce all Cabinet decisions.
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Vote Mandate

The Constitution of Namibia and the financial laws bestow upon the Ministry of Finance to carry out the
following mandate: to be responsible for managing the State Revenue Fund, oversee Government assets
and liabilities and oversight over public financial institutions and the financial sector. The Ministry’s

vision is "to be a dynamic and reputable institution excelling in fiscal and financial management." and its
mission is “to develop and administer fiscal policy that ensures macroeconomic stability, sustainable and
equitable socioeconomic development”.

Harambee Prosperity Plan

The Ministry has various targets under the Harambee Prosperity Plan contributing to the following pillars

such as Effective Governance, Service Delivery and Economic Advancement.

National Development Plan 5

By 2022 Namibia has an effective, resilient and inclusive financial system that supports accelerated
industrialisation and infrastructure development.

Medium Term Allocations by Program

Programme Allocations 2023-24 Actual  2024-25 Revised 2025-26 2026-27 2027-28
Projection Projection Projection

01 Economic Policy Advice 11,201,054 23,110,000 26,883,000 27,614,000 28,368,000

02 Revenue Management 206,618,761 200,543,000 116,792,000 112,563,000 114,388,000

03 Government Expenditure 950,854,364 1,258,834,000 631,950,000 1,572,910,000 3,674,076,000

Management

04 Government Procurement 10,439,951 14,959,000 19,217,000 19,794,000 20,387,000

Management

05 Civil Servant Managed 3,097,002,859 3,477,599,000 3,383,561,000 3,941,207,000 4,059,444,000

Health Care

06 Public Private Partnership 2,623,371 6,247,000 59,130,000 60,904,000 62,731,000

(PPP)

07 Legal, Economic and
Financial Advisory Services

602,500,361

2,368,044,000

2,558,490,000

2,805,684,000

2,856,334,000

08 Social Grant 0 0 7,213,732,000 7,434,611,000 7,653,259,000
99 Policy Co-ordination and 1,603,839,246 1,464,985,000 591,527,000 1,260,110,000 3,771,493,000
Support Services
GRAND TOTAL 6,485,079,967 8,814,321,000 14,601,282,000 17,235,397,000 22,240,480,000
Ministerial Key Performance Indicators (KPIs) by Program
Ministerial KPI Actual/Targets 2023-24 2024-25 2025-26 2026-27 2027-28
Actual Revised Target Target Target
01 Economic Policy Advice
Number of Bills cleared, tabled in the National 3 1 1 1 1
Assembly
Number of new SMEs financial instruments 3 3 3 3 3
implemented (financial sector strategy)
Percentage completion of the Fiscal Strategy policy 100% 100% 100% 100% 100%
document for the MTEF
Credit ratings mantained at BBB Minus (Fitch) BB- BB BB BBB BBB
Financial Education and consumer protection 4 4 4 4 4
program implemented( Number of Reports
Produced)
02 Revenue Management
Total revenue collected as a % of GDP 28% 31% 30% 30% 30%
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Ministerial KPI Actual/Targets 2023-24 2024-25 2025-26 2026-27 2027-28
Actual Revised Target Target Target
03 Government Expenditure Management
Maintain debt stock as a ratio of GDP below 75% 69% 75% 71% 73% 75%
% of Compliance in processing of manual payments 0% 0% 100% 100% 100%
% Progres to automate Foreign and Local Payments 0% 0% 65% 80% 100%
above NS 5 million
Percentage finalization of the State Asset register 0% 0% 80% 90% 100%
Number of Bills formulated ( Amendment 2 2 2 2 2
Appropriation Bill, Appropriation bill)
Maintain Government Guarantee stock as a ratio of 6% 7% 6% 6% 8%
GDP within 10% annually
Maintain interest payment as a ratio of revenue 15% 17% 16% 16% 17%
within 10% annually
% Progress (PFM Bill) 30% 35% 90% 95% 100%
04 Government Procurement Management
Number of trainings conducted on the 26 30 35 35 40
implementation of Public Procurement Act, 2015.
% of progress towards amendement of Public 0% 0% 100% 0% 0%
Procurement Regulations
% of progress towards the finalization of the 80% 90% 100% 0% 0%
outstanding bidding documents, new regulations and
guidance notes
Number of Annual Public Procurement Reports 0 0 1 1 1
tabled in the National Assembly
Number of Investigations completed 0 0 8 8 8
Number of Public Entities trained to use E- 84 90 70 60 50
Government Procurement phase 1
Portal
Number of Public Entities using the E-Government 0 0 140 148 157
Procurement phase 1 Portal
05 Civil Servant Managed Health Care
Percentage of progress towards re-registration of 70% 100% 100% 0% 0%
PSEMAS members and dependants
Percentage progress on PSEMAS reforms 40% 45% 50% 100% 0%
Percentage progress on the oversight of PSEMAS 100% 100% 100% 100% 100%
Contract
‘06 Public Private Partnership (PPP)
Number of PPP project concepts approved 15 1 0 9 9
Number of PPP projects reached Feasibility studies 0 0 1 1 1
(Transaction approval 1)
% of Progress towards establishment of the 65% 65% 75% 100% 0%
Project Preperation Fund
‘07 Legal, Economic and Financial Advisory Services
% Implementation of the PE-FMS 15% 20% 25% 30% 35%
% of overall corporate governance compliance 15% 20% 25% 30% 35%
% Implementation of the Integrated Performance 15% 20% 25% 30% 35%
Management System
‘08 Social Grant
% of Coverage of Social grant 96% 98% 98% 98% 98%

‘99 Policy Co-ordination and Support Services
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Ministerial KPI Actual/Targets 2023-24 2024-25 2025-26 2026-27 2027-28
Actual Revised Target Target Target

% of implementing Government Internal Audit 0% 50% 80% 100% 0%
Manuals and Quality assurance Improvement

Programs at OMA's and RC's
% of implementing the Government Internal Audit 0% 50% 80% 100% 0%
Committees Guidelines

% of Internal Audit plan implemented 80% 100% 100% 100% 100%
Number of Procurement reports submitted to PPU 4 4 4 4 4
% of Vote 09 Budget execution rate and control 98% 98% 98% 98% 98%
Maintain staff turnover < than 10% 10% 10% 10% 10% 10%
% Progress toward institutional performance 86% 80% 80% 80% 80%
Relevant and secure ICT systems available > 99% 88% 90% 99% 99% 99%

uptime
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Programme 01 Economic Policy Advice

Programme Objectives

To advise the Government on economic policy aimed at fostering macro-economic stability, advancing economic
development and addressing socio-economic challenges.

Programme Activities

Macroeconomic Analysis and projectionsFiscal policy formulation and financial market developmentMonitoring
and coordinating international and regional matters —coordination of regional mattersCoordinate the Financial
Education and Consumer Protection

Programme Tax Policy Formulation

Medium Term Planned Expenditures

Programme Allocations 2023-24 Actual  2024-25 Revised 2025-26 2026-27 2027-28
Projection @~ Projection Projection

010 Personnel Expenditure 8,107,381 16,910,000 20,258,000 20,865,000 21,492,000

030 Goods and Other Services 2,293,673 3,700,000 4,125,000 4,249,000 4,376,000

080 Subsidies and other current 800,000 2,500,000 2,500,000 2,500,000 2,500,000

transfers

GRAND TOTAL 11,201,054 23,110,000 26,883,000 27,614,000 28,368,000

Past and Planned Performance

Ministerial KPI Actual/Targets 2023-24 2024-25 2025-26 2026-27 2027-28
Actual Revised Target Target Target
Percentage completion of the Fiscal Strategy 100% 100% 100% 100% 100%

policy document for the MTEF

Number of new SMEs financial instruments 3 3 3 3 3
implemented (financial sector strategy)

Number of Bills cleared, tabled in the National 3 1 1 1 1
Assembly

Credit ratings mantained at BBB Minus (Fitch) BB- BB BB BBB BBB
Financial Education and consumer protection 4 4 4 4 4
program implemented( Number of Reports

Produced)

Past Performance: The programme produced the Macro-Fiscal Strategy for the Budget and MTEF, containing
appropriate policy recommendations and lay out Namibia's fiscal policy stance for the budgeting period. Banking
Institution Bill and Abolishment of Payment by Cheque Bill finalised, tabled in Parliament, and Gazetted. Planned
Performance: The programme will proceed with the work on the Consumer Protection Bill. Full rollout of the SME
financing Strategy, through the CGS, MCP and VCF. Implementation of the Financial Education Programmes and
report progress on a quarterly basis.  Policy Advice is the newly established Directorate which plans to review a
number of tax legislations with the aim of improving the revenue collection. Legislations which the Directorate
will work on ammending are the Income Tax, VAT, Stamp Duty, and Transfer Duty A
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Programme 02 Revenue Management

Programme Objectives

To collect revenue in the forms of taxes, duties and fees as prescribed in relevant tax, customs and excise laws and
to ensure the compliance with such laws and to facilitate trade and movements of goods and services to and from
Namibia.

Programme Activities

All Activities in terms of Section 3 of the Namibia Revenue Agency (NamRA) Act 12 of 2017

Medium Term Planned Expenditures

Programme Allocations 2023-24 Actual  2024-25 Revised 2025-26 2026-27 2027-28
Projection @~ Projection Projection
010 Personnel Expenditure 204,562,179 142,718,000 57,555,000 51,555,000 51,555,000
030 Goods and Other Services 56,582 150,000 188,000 188,000 188,000
200 Development 2,000,000 57,675,000 59,049,000 60,820,000 62,645,000
GRAND TOTAL 206,618,761 200,543,000 116,792,000 112,563,000 114,388,000

Past and Planned Performance

Ministerial KPI Actual/Targets 2023-24 2024-25 2025-26 2026-27 2027-28
Actual Revised Target Target Target
Total revenue collected as a % of GDP 28% 31% 30% 30% 30%

Past PerformanceAll activities under this program were performed by the Namibia Revenue Agency in terms of
the NamRA Act, 2017 (Act 12 of 2017) Planned Performance:All planned activities under this program will be
performed by the Namibia Revenue Agency in terms of the NamRA Act, 2017 (Act 12 of 2017)
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Programme 03 Government Expenditure Management

Programme Objectives

The main objective of this programme is to ensure the effective and timely formulation of the national budget and
the MTEF, proper control, accounting and reporting of the financial resources and management of State Assets
and liabilities. This Program reprrsents the Treasury function within Vote 09

Programme Activities

Budget formulation and execution Provision of Accounting and Financial management services. Finalize the
drafting of the Public Finance Management Bill. Provide capacity building to all Offices, Ministries and Agencies
on accounting and financial issues. Produce Quarterly financial Management Reports in line with Harambee
Prosperity Plan. Strengthen the Integrated Financial Management System (IFMS). Manage and minimize the
Ministerial bank account at the Commercial Banks. State Assets and liability management Implement
financing strategy during the MTEF period Mandatory cash flow meeting and report produced.

Medium Term Planned Expenditures

Programme Allocations 2023-24 Actual  2024-25 Revised 2025-26 2026-27 2027-28
Projection @~ Projection Projection

010 Personnel Expenditure 42,204,867 53,574,000 64,336,000 66,265,000 68,253,000

030 Goods and Other Services 2,313,470 8,118,000 18,350,000 18,901,000 19,468,000

080 Subsidies and other current 906,336,027 1,197,142,000 549,264,000 1,487,744,000 3,586,355,000

transfers

GRAND TOTAL 950,854,364 1,258,834,000 631,950,000 1,572,910,000 3,674,076,000

Past and Planned Performance

Ministerial KPI Actual/Targets 2023-24 2024-25 2025-26 2026-27 2027-28
Actual Revised Target Target Target
Percentage finalization of the State Asset register 0% 0% 80% 90% 100%
Number of Bills formulated ( Amendment 2 2 2 2 2

Appropriation Bill, Appropriation bill)

Maintain debt stock as a ratio of GDP below 75% 69% 75% 71% 73% 75%
% Progres to automate Foreign and Local 0% 0% 65% 80% 100%
Payments above NS 5 million

% of Compliance in processing of manual 0% 0% 100% 100% 100%
payments

Maintain Government Guarantee stock as a ratio 6% 7% 6% 6% 8%

of GDP within 10% annually

Maintain interest payment as a ratio of revenue  15% 17% 16% 16% 17%
within 10% annually
% Progress (PFM Bill) 30% 35% 90% 95% 100%

Past Performance: The Programme prepared and facilitated the following activities: Preparation of the
2023/2024Budget and 2023/2024 Mid Term Budget Review Expenditure control by Votes to ensure that the Votes
spend within the availed budget ceilings. Prepared the funding strategy to fund the 2023/2024 Budget deficit
Central Government consolidated Financial Statements for 2022/2023 Financial Year were compiled and
transmitted to the Office of the Auditor-General. The State Asset Register continues to be updated on regular
basis.Planned Performance:The Programme will prepare and facilitate the following activities: The 2024/25
Budget, the 2024/2025 Mid-Term Budget Review and associated MTEF documents. PFM Bill consultative process
and eventual submission of the Bill to Parliament. Updating the State Asset Register. Processing and forwarding of
manual payments to the Bank of Namibia and To ensure that the Government guarantee stock is maintained
below 10% annually.
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Programme 04 Government Procurement Management

Programme Objectives

To facilitate the implementation of the Public Procurement Act, 2015 (Act 15 of 2015) and execute the functions
under Section 7 of the said Act. To promote intergrity, accountability, transparency, competitive supply and value
for money in the procurement of assets, works and services

Programme Activities

Implementation of the Public Procurement Act, Act 15 of 2015,Conducting compliance monitoring by all Public
Entities through the Procurement Policy Unit,Creation of Standard Bidding Documents and other implementation
tools;The reviewing of the Procurement System

Medium Term Planned Expenditures

Programme Allocations 2023-24 Actual  2024-25 Revised 2025-26 2026-27 2027-28

- _ Projection  Projection Projection |
010 Personnel Expenditure 9,881,904 12,134,000 13,247,000 13,645,000 14,053,000
030 Goods and Other Services 558,047 2,550,000 5,730,000 5,902,000 6,079,000
080 Subsidies and other current 0 275,000 240,000 247,000 255,000
transfers
GRAND TOTAL 10,439,951 14,959,000 19,217,000 19,794,000 20,387,000

Past and Planned Performance

Ministerial KPI Actual/Targets 2023-24 2024-25 2025-26 2026-27 2027-28
Actual Revised Target Target Target

Number of trainings conducted on the 26 30 35 35 40
implementation of Public Procurement Act,
2015.
Number of Public Entities using the E- 0 0 140 148 157
Government Procurement phase 1 Portal
Number of Public Entities trained to use E- 84 90 70 60 50
Government Procurement phase 1
Portal
Number of Investigations completed 0 0 8 8 8
Number of Annual Public Procurement Reports 0 0 1 1 1

tabled in the National Assembly

% of progress towards the finalization of the 80% 90% 100% 0% 0%
outstanding bidding documents, new regulations
and guidance notes

% of progress towards amendement of Public 0% 0% 100% 0% 0%
Procurement Regulations

Past Performance:Promulgation of the Ammended Public Procurement Act,Finalization of the 2021/2022 Annual
Procurement Report, Conducted local sourcing audits at Ministry of Health and Social Services, Ministry of
Education, Arts and Culture and Ministry of Home Affairs, Immigration, Safety and Security, The Program further
developed a tool to ring fence certain commercial procurement activities and Developed the national E-
Government procuement strategy. Planned Performance: Target 1: Amendment to the Public Procurement
Regulation to be gazzetted by MOJ Target 2: Finalize development of standard bidding documents Target 3:
Finalize the gazzeting of Codes of Good Practice Target 4: Finalize the development of Investigation tools Target
5: Trainings on Public Procurement
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Programme 05 Civil Servant Managed Health Care

Programme Objectives

To ensure effective coordination and management of the Public Service Employees Medical Aid Scheme (PSEMAS)
through the registration of members and coordination of members’ services as well as timely payment of Health
Services Providers claims.

Programme Activities

Health care scheme managementTo audit and process claims submitted to the scheme Ensure
operationalization of the Biometric Identification System. To conduct Compliance and Forensic Audit on
Methealth Namibia Administrators

Medium Term Planned Expenditures

Programme Allocations 2023-24 Actual  2024-25 Revised 2025-26 2026-27 2027-28

- _ Projection  Projection Projection |
010 Personnel Expenditure 4,597,433 9,288,000 11,135,000 11,469,000 11,813,000
030 Goods and Other Services 624,841 3,188,000 10,280,000 10,588,000 10,906,000

080 Subsidies and other current =~ 3,091,780,585 3,465,123,000 3,362,146,000 3,919,150,000 4,036,725,000
transfers

GRAND TOTAL 3,097,002,859 3,477,599,000 3,383,561,000 3,941,207,000 4,059,444,000

Past and Planned Performance

Ministerial KPI Actual/Targets 2023-24 2024-25 2025-26 2026-27 2027-28
Actual Revised Target Target Target
Percentage progress on the oversight of PSEMAS  100% 100% 100% 100% 100%
Contract
Percentage progress on PSEMAS reforms 40% 45% 50% 100% 0%
Percentage of progress towards re-registration of 70% 100% 100% 0% 0%

PSEMAS members and dependants

Past Performance: The Ministry in collaboration with the PSEMAS Coordinating Committee commenced with the
PSEMAS overall reform agenda. The fisrt phase of the reform is concluded and the recommendation of the
PSEMAS Technical Review Report was endorsed by the Cabinet. The second phase (implementation) of the reform
commenced. The Ministry also concluded phase 3 of the Re-registration of members and dependants
project.Phase 4 commenced. Tthe Ministry manged to collect about 23 million in arrear contribution. The
enhancement on the membership membership management system is postponed to allow for the upgrate of the
PSEMAS IFMS medial aid module. The Ministry conducted two engagement seccion with the PSEMAS Stakeholders
and will continue to engage on bi-annual basis. The PSEMAS Contract with the Healthcare Service Providers and
the Administrator's contract were extended untill 31 April 2023 to allow for finalization of the reform process.
lastly, the Ministry paid all clims of the Providers within the stipulated timeframe.  Planned Performance: The
programme will facilitate the finalization of the PSEMAS immediate and medium to long-term reforms aimed at
reviewing the Governance Structure as well as the design of benefit structure for PSEMAS. It will continue to
manage PSEMAS contracts and claims management through the Administrator. The re-registration of PSEMAS
members and dependants will continue (Phase 4)
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Programme 06 Public Private Partnership (PPP)

Programme Objectives

The main objective of this programme is to promote Public Private Partnerships and enhance compliance to the
Public Private Partnership Act. To facilitate training on Public Private Partnerships for public Entities.

Programme Activities

Assist Public Entities with the preparation of potential projects under Public Private Partnerships framework.

Subject the identified projects to the stateges of Public Private Partnerships cycle (from identification - financial
close)Provide training to Public Entities on the Public Private Partnership Act and guidelines.

Medium Term Planned Expenditures

Programme Allocations 2023-24 Actual  2024-25 Revised 2025-26 2026-27 2027-28

- _ Projection  Projection Projection |
010 Personnel Expenditure 2,530,166 5,059,000 7,630,000 7,859,000 8,095,000
030 Goods and Other Services 53,205 188,000 500,000 515,000 530,000
080 Subsidies and other current 40,000 1,000,000 51,000,000 52,530,000 54,106,000
transfers
GRAND TOTAL 2,623,371 6,247,000 59,130,000 60,904,000 62,731,000

Past and Planned Performance

Ministerial KPI Actual/Targets 2023-24 2024-25 2025-26 2026-27 2027-28
Actual Revised Target Target Target
Number of PPP projects reached Feasibility 0 0 1 1 1
studies (Transaction approval 1)
Number of PPP project concepts approved 15 1 0 9 9
% of Progress towards establishment of the 65% 65% 75% 100% 0%

Project Preparation Fund

Past Performance: The Programe screened three (3) projects with Stage 1 screening tool.The Programme
facilitated and consultated with key stakeholders, drafted operational guidelines and drafted a Memorandum of
Agreement. An option to host the PPF at the PPP Unit is to be explored. The Ministry of Higher Education and
Innovation (MHETI) submitted the Feasibility Study report for the Student Village Accommodation project in
request for Transaction Approval 1. The Programme assessed the documents and engaged the MHETI on
observations in the report which needed to be addressed. A final report is to be submitted to the PPP Committee
for them to opine.Planned Performance:Establish a PPP Project Preparation Fund and mobilize funds (from
regional and internation Development Finance Institutions & Multilateral organizations) towards the preperation
of PPP projects, which includes procuring transaction advisors, conducting feasibility studies and management of
the procurement and selection of private partners. This will expedite and is a build up to the implementation
process of the PPP Project pipeline assignment. Continue to expand the capacity building and outreach
programme in order to ensure that Public Entities are familiar with PPP concept and implementation. Hold Annual
PPP Conference in collaboration with stakeholders and plans to finalize the project identification exercise for the
PPP projects pipeline.
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Programme 07 Legal, Economic and Financial Advisory Services

Programme Objectives

Corporate Governance
Framework
Legal
Framework
Implementation of PEGA, 2019

Programme Activities

Corporate governance and Performance Agreements enforced Monitoring and Evaluation of PE compliance
Monitor Business Plans and Performance Board governance
enforced

(5) Legal Framework strengthened PEGA HarmonizationPE's classified

Medium Term Planned Expenditures

Programme Allocations 2023-24 Actual  2024-25 Revised 2025-26 2026-27 2027-28
Projection @~ Projection Projection

010 Personnel Expenditure 7,127,603 10,100,000 12,753,000 13,136,000 13,529,000

030 Goods and Other Services 819,425 7,940,000 19,572,000 20,159,000 20,284,000

080 Subsidies and other current 594,553,333 2,050,194,000 2,497,465,000 2,572,389,000 2,616,521,000
transfers
200 Development 0 299,810,000 28,700,000 200,000,000 206,000,000

GRAND TOTAL 602,500,361 2,368,044,000 2,558,490,000 2,805,684,000 2,856,334,000

Past and Planned Performance

Ministerial KPI Actual/Targets 2023-24 2024-25 2025-26 2026-27 2027-28
Actual Revised Target Target Target
% of overall corporate governance compliance 15% 20% 25% 30% 35%
% Implementation of the PE-FMS 15% 20% 25% 30% 35%
% Implementation of the Integrated 15% 20% 25% 30% 35%

Performance Management System

Past Perfomance: Board E- Recruitment Database System finalized and launched, PE Board Recruitment
Framework finalized and approved by CCPE, awaiting Cabinet approval, Draft Ownership Policy (Namibia State’s
Ownership Police for Public Enterprises) (PEOP)Finalized and awaiting CCOPP/Cabinet approval, PEMES Database
Finalized and transformed into an electronic database — PE Financial Monitoring System (PEFMS), Draft Integrated
Performance Management Framework (IPMF) developed, The Integrated Performance Management System
(IPMS), originally also referred to as IEPMERS, the Integrated Electronic Monitoring and Evaluation Reporting
System is developed and deployed, System is still a work in progress from programming and full deployment of the
system, and line with the ToR, The Integrated Strategic Business Plan (ISBP) preparation Guideline developed and
institutionalised, The Financial Analysis Guideline was developed and institutionalised, Draft weighted Governance
Scorecard developed and institutionalised and Draft Governance & Performance Agreements templates
distributed to PEs. Future Performance:Draft Regulations to PEGA No. 1 of 2019 to be presented to

stakeholders for inputs and gazetting, Draft PE Categorization Framework to be submitted to Cabinet for
endorsement and thereafter gazetting,Review draft PE Board Recruitment Framework and submit to Cabinet,
Upgrade PE-Financial Monitoring System by Inserting budgetary and variances columns to aid performance
analysis (Institutionalize analytical methodology — time series analysis, and data analytics), Draft CPEs
Restructuring Plan prepared, developed, and submitted to Management for consideration and any further
comments, Consultants recruited and appointed to Improve & upgrade current draft ISBP Guideline & Checklist,
Benchmarking to be carried out on PE Holding Company, Identify any shortcoming on the weighted Governance
ScorecardProduce quarterly PEs Compliance Report, Produce quarterly PEs weighted Governance Scorecard,
Implemement PE Board Evaluation Peformance Tools, Implement PE efficeiency Audits on selected PE's.
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Programme 08 Social Grant

Programme Objectives

Improve care and protection for children’s well-being. Coordinate poverty eradication programmes of the
government. To undertake policy research and propose policy interventions, as well as to undertake programme
assessments and reviews

Programme Activities

Implementation and popularization of the CCPA and coordination of the National Agenda for Children. Social
Safety Nets (Social Assistance, P/E Programmes and Food Provision). Social inclusion of Disability Affairs and
Marginalized Communities.

Medium Term Planned Expenditures

Programme Allocations 2023-24 Actual  2024-25 Revised 2025-26 2026-27 2027-28

- _ Projection  Projection Projection |
010 Personnel Expenditure 0 0 60,334,000 62,143,000 64,007,000
030 Goods and Other Services 0 0 137,684,000 146,282,000 146,282,000
080 Subsidies and other current 0 0 7,015,314,000 7,225,774,000 7,442,546,000
transfers
110 Acquisition of capital assets 0 0 400,000 412,000 424,000
GRAND TOTAL 0 0 7,213,732,000 7,434,611,000 7,653,259,000

Past and Planned Performance

Ministerial KPI Actual/Targets 2023-24 2024-25 2025-26 2026-27 2027-28
Actual Revised Target Target Target
% of Coverage of Social grant 96% 98% 98% 98% 98%

The programme administers the provision of different social grants namely, Old Age Grant, Disability Grant,
Funeral Benefit, and Children’s Grants as mandated by article 98 of the constitution and subsequent enabling
legislations. The Coverage of the old Age grant currently stands at 97% with a total number of 211,168 positively
verified beneficiaries while Disability Grant stands at 75% which represents 54,581 beneficiaries.
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Programme 99 Policy Co-ordination and Support Services

Programme Objectives

To provide policy supervision and administrative support to the activities of the Ministry.The objectives under
this program also entail the strategic guidance and oversight towards achievement of established goals of the
Ministry of Finance and Public Enterprises by the office of the Minister and Accounting Officer.

Programme Activities

Policy SupervisionCoordination and Support ServicesInternal AuditGovernment Internal Audit & Policy
Coordination

Acquisition and maintenance of IT equipment.

Medium Term Planned Expenditures

Programme Allocations 2023-24 Actual  2024-25 Revised 2025-26 2026-27 2027-28

- _ Projection  Projection Projection |
99 Policy Co-ordination and Support Services
010 Personnel Expenditure 484,536,298 79,873,000 80,650,000 83,069,000 85,561,000
030 Goods and Other Services 115,659,944 123,439,000 166,305,000 171,296,000 176,435,000
080 Subsidies and other current 1,001,339,094 1,184,747,000 332,272,000 1,003,479,000 3,507,163,000
transfers
110 Acquisition of capital assets 2,303,910 8,661,000 12,300,000 2,266,000 2,334,000
200 Development 0 68,265,000 0 0 0
GRAND TOTAL 1,603,839,246 1,464,985,000 591,527,000 1,260,110,000 3,771,493,000

Past and Planned Performance

Ministerial KPI Actual/Targets 2023-24 2024-25 2025-26 2026-27 2027-28
Actual Revised Target Target Target
Number of Procurement reports submitted to 4 4 4 4 4
PPU
% of Internal Audit plan implemented 80% 100% 100% 100% 100%
% of implementing the Government Internal 0% 50% 80% 100% 0%

Audit Committees Guidelines

% of implementing Government Internal Audit 0% 50% 80% 100% 0%
Manuals and Quality assurance Improvement
Programs at OMA's and RC's

% of Vote 09 Budget execution rate and control 98% 98% 98% 98% 98%
Maintain staff turnover < than 10% 10% 10% 10% 10% 10%
% Progress toward institutional performance 86% 80% 80% 80% 80%
Relevant and secure ICT systems available > 99% 88% 90% 99% 99% 99%
uptime

Past Performance: The Program provided support services and overall policy supervision across all levels of the
institution to ensure that the mandate of the Ministry is executed in an efficient and effective manner. The
program further established criteria for functional Audit Committees (AC), developed the Internal Audit manual,
Quality Assurance Improvement Program (QAIP) manual, training programs for OMA's and RC's as well as an AC
guide. Planned Performance: During this MTEF, the program remains committed to continue providing support
services and overall policy supervision across all levels of the Ministry in order to attain its planned targeted
performance of above 80% through the following functions: Human Resource, Training and Development,
Financial Services, Procurement & Contract Management, Information, Communications and Technology,
General or Corporate Services, Internal Audit, Government Internal Audit & Policy Coordination and The Review
Panel.
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Vote Mandate

The Ministry of Education, Arts and Culture (MoEAC) was established with the mandate to educate and
train for sustainable national development and to promote arts and culture. The Ministry derives this
mandate from the Namibian Constitution, Article 20; the Education Act, 2001 (Act No. 16 of 2001), the
Namibia Library Information Service Act, 2000 (Act No.4 of 2000) and the Archives Act, 1992 (Act No. 12
of 1992).

Harambee Prosperity Plan

Effective Governance and Service Delivery: The Ministry is currently leading the decentralization process
in Government to bring core services closer to the citizens.

Social Progress: The technical subjects which have been phased out in the schooling system in the
previous decade will now be re-introduced into the school system in order to increase the employability
skills of the basic education graduates.

Economic advancement: To improve on the quality of education, through the percentage increase of
Grade 10 and 12 learners achieving a pass mark of 24 and 30 respectively and a passing symbol of E in
English from 55 to 60 percent by 2019/20, the year concluding the Harambee Plan implementation.

National Development Plan 5

Ensuring that education quality is systematically improved taking into consideration systems challenges
as well as maintain and promote harmonisation of cultural diversity for sustainable education
development.

Medium Term Allocations by Program

Programme Allocations 2023-24 Actual  2024-25 Revised 2025-26 2026-27 2027-28

- Projection @ Projection @ Projection
01 Pre-Primary 567,400,828 816,543,000 0 0 0
02 Primary Education 10,867,732,190  11,181,696,000 0 0 0
03 Secondary Education 3,892,123,849 4,842,936,000 0 0 0
04 Information, Adult and 465,098,048 509,695,000 0 0 0
Lifelong Learning
05 HIV/Aids 1,759,278 1,944,000 0
99 Policy Co-ordination and 844,305,174 1,216,163,000 0 0 0
Support Services
GRAND TOTAL 16,638,419,366  18,568,977,000 0 0 0

Ministerial Key Performance Indicators (KPIs) by Program

Ministerial KPI Actual/Targets 2023-24 2024-25 2025-26 2026-27 2027-28
Actual Revised Target Target Target

01 Pre-Primary

% increase of children that have access to one year 59% 65%
of pre-primary education

02 Primary Education

% Reduction in repetition in grade 1 17% 11%
% Reduction in repetition in grade 4 19% 6%
03 Secondary Education

% NSSCO Candidates who obtain C grade in 25% 26%
minimum of three subjects (as qualifying entry into

AS level)

% NSSCO Candidates who are graded in a minimum 49% 50%

of five subjects and obtain an aggregate of 20 points
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Ministerial KPI Actual/Targets 2023-24 2024-25 2025-26 2026-27 2027-28
Actual Revised Target Target Target
% NSSCAS Candidates who are graded in at least two 93% 90%
of their (minimum three) AS Subjects
% Reduction in repetition in grade 8 22% 13%
‘04 Information, Adult and Lifelong Learning
% Adult Literacy Rate Increased 91% 100%
% increase in public libraries offering internet access 93% 95%
05 HIV/Aids
% Increase in permanent classrooms 0% 40%

‘99 Policy Co-ordination and Support Services

% Increase in permanent classrooms 87% 90%
% Increase in of educational institutions with access 32% 40%
to ICT
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Programme 01 Pre-Primary

Programme Objectives

To lay the foundation for acquiring basic literacy and numeracy skills and to ensure a smooth transition between
Early Childhood Development and primary education.

Programme Activities

Quality teaching and learning in pre-primary settings; Policies, standards setting, implementation and monitoring
for quality pre-primary education and Early Childhood Development ,Curriculum implementation, research,
monitoring and support and professional development of teaching staff in pre-primary setting.

Medium Term Planned Expenditures

Programme Allocations 2023-24 Actual  2024-25 Revised 2025-26 2026-27 2027-28

- Projection @~ Projection Projection
010 Personnel Expenditure 432,540,194 614,422,000 0 0 0
080 Subsidies and other current 134,860,634 202,121,000 0 0
transfers
GRAND TOTAL 567,400,828 816,543,000 0 0

Past and Planned Performance

Ministerial KPI Actual/Targets 2023-24 2024-25 2025-26 2026-27 2027-28
Actual Revised Target Target Target
% increase of children that have access to one 59% 65%

year of pre-primary education

Past Performance 2023/24: An increase is observed in the percentage of children that have access to one year of
pre-primary education from 56% in 2022/23 to 59% in 2023/24 financial year. This improvement is as a result of
the Ministry’s efforts to improve access at this level by constructing pre-primary classrooms, training of teachers
and the provision of teaching aids
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Programme 02 Primary Education

Programme Objectives

To plan, manage, and administer educational services across the country in accordance with the policy provisions
for primary education. Monitor and support the implementation of the primary education and promotion policy
for the primary phase

Programme Activities

To implement and monitor educational programmes and to perform inspectoral duties; To provide advice,
assistance and professional guidance to staff members and learners in schools and hostelsTo monitor the
implementation of junior secondary revised curriculum and carry out small-scale educational research activities.

Medium Term Planned Expenditures

Programme Allocations 2023-24 Actual  2024-25 Revised 2025-26 2026-27 2027-28

- _ Projection  Projection Projection |
02Primary Education
010 Personnel Expenditure 8,641,865,203 9,140,532,000 0 0 0
030 Goods and Other Services 48,163,795 77,735,000 0 0 0
080 Subsidies and other current 1,614,592,527 1,339,429,000 0 0 0
transfers
110 Acquisition of capital assets 10,624,802 30,000,000 0 0 0
200 Development 552,485,864 594,000,000 0 0 0
GRAND TOTAL 10,867,732,190  11,181,696,000 0

Past and Planned Performance

Ministerial KPI Actual/Targets 2023-24 2024-25 2025-26 2026-27 2027-28
Actual Revised Target Target Target
% Reduction in repetition in grade 1 17% 11%
% Reduction in repetition in grade 4 19% 6%

Past Performance 2023/24: The possible reasons for an increased repetition rate in Grade 1 and 4 are that these
learners were in Pre-Primary and Grade 1 respectively in 2020. That means they were not taught during the years
of COVID 19.The Ministry reduced the learning content and relaxed the promotion requirements for the years
2020, 2021 and 2022, but these provisions as part of the learning recovery plan, were withdrawn again as of 2023.
This contributed to the learning loss at foundational level and will continue impacting negatively on these

learners
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Programme 03 Secondary Education

Programme Objectives

To improve the quality of secondary education through responsive and relevant national curriculum and
curriculum support materials as well as Professionalization and capacity building of educators.

Programme Activities

To implement and monitor educational programmes and to perform inspectoral duties;To provide advice,
assistance and professional guidance to staff and learners in schools and hostels.

Medium Term Planned Expenditures

Programme Allocations 2023-24 Actual  2024-25 Revised 2025-26 2026-27 2027-28
Projection @~ Projection Projection
010 Personnel Expenditure 3,155,708,123 3,645,554,000 0 0 0
030 Goods and Other Services 58,741,446 90,280,000 0 0 0
080 Subsidies and other current 634,747,805 966,502,000 0 0 0
transfers
110 Acquisition of capital assets 1,211,177 600,000 0 0 0
200 Development 41,715,298 140,000,000 0 0 0
GRAND TOTAL 3,892,123,849 4,842,936,000

Past and Planned Performance

Ministerial KPI Actual/Targets 2023-24 2024-25 2025-26 2026-27 2027-28
Actual Revised Target Target Target
% NSSCO Candidates who obtain C grade in 25% 26%
minimum of three subjects (as qualifying entry
into AS level)
% NSSCO Candidates who are graded in a 49% 50%

minimum of five subjects and obtain an
aggregate of 20 points

% NSSCAS Candidates who are graded in at least 93% 90%
two of their (minimum three) AS Subjects

% Reduction in repetition in grade 8 22% 13%

Past Performance 2023/24: The performance of learners both at NSSCO and NSSCAS has been improving since the
implementation of the revised curriculum. The set targets are met at this levels.The repetition rates in Grade 8 has
worsen from 16% in 2022/23 financial year to 21.9% in 2023/24 financial year. Although COVID-19 and the
resulting rationalisation of the Basic Education Curriculum due to the loss in learning time, is one of the
contributing factors, poor learning outcomes at foundational level is amongst the main causes of increase in
repletion.

54



MTEFFY 2025-26

Vote 10 EDUCATION, ARTS AND CULTURE

WA

Programme 04 Information, Adult and Lifelong Learning

Programme Objectives

To optimize economic contribution of culture and natural heritage resources for sustainable socio-economic
development. Improve access and participation to arts activities. To improved the future prospects of adult
learners by enabling them to read and write and providing financial management trainings to small businesses.

Programme Activities

Provide ICT access to communities through libraries and community learning and development centres. Promotion
of Adult upper primary education for people from marginalized and disadvantaged groups especially for men.
Promoting Arts Education and Training through the College of the Arts. Identification and promotion of tangible
and intangible heritage conservation, by collecting, curating, preserving and conduct scientific research.

Development and maintenance of national heritage sites, museums and multi-purpose centres ongoing.

Medium Term Planned Expenditures

Programme Allocations 2023-24 Actual  2024-25 Revised 2025-26 2026-27 2027-28
- Projection @~ Projection Projection
010 Personnel Expenditure 269,322,551 287,522,000 0 0 0
030 Goods and Other Services 18,256,160 26,638,000 0 0 0
080 Subsidies and other current 176,808,484 185,635,000 0 0 0
transfers
110 Acquisition of capital assets 710,853 3,900,000 0 0 0
200 Development 0 6,000,000 0 0
GRAND TOTAL 465,098,048 509,695,000
Past and Planned Performance
Ministerial KPI Actual/Targets 2023-24 2024-25 2025-26 2026-27 2027-28
Actual Revised Target Target Target

% Adult Literacy Rate Increased 91% 100%

% increase in public libraries offering internet 93% 95%

access

Past Performance 2023/24: Out of 67 functional Public Libraries 62 are connected to the internet making it 93% of

the libraries.
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Programme 05 HIV/Aids

Programme Objectives

To reduce the incidences of HIV transmission while mitigating its social and economic impact on the Namibian
Education system at all levels.

Programme Activities

HIV/Aids Prevention and Awareness raising .Strengthening Financial Systems, Management, Administration,
Monitoring and Evaluation of HIV and AIDS impact on the education system

Medium Term Planned Expenditures

Programme Allocations 2023-24 Actual  2024-25 Revised 2025-26 2026-27 2027-28

Projection @~ Projection Projection
010 Personnel Expenditure 1,723,966 1,844,000 0 0 0
030 Goods and Other Services 35,311 100,000 0 0 0
GRAND TOTAL 1,759,278 1,944,000

Past and Planned Performance

Ministerial KPI Actual/Targets 2023-24 2024-25 2025-26 2026-27 2027-28
Actual Revised Target Target Target
% Increase in permanent classrooms 0% 40%

Past Performance 2023/24: There were no targets set for 2023/24
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Programme 99 Policy Co-ordination and Support Services

Programme Objectives

To develop appropriate policies and legislation for the education sector.To develop, alignh and monitor Strategic
Plans of the education sector.

Programme Activities

To enhance education planning through conduct and production of socio economic research and statistical reports
which will inform policy and programme planning. To ensure that devolution of educational responsibilities are
effected in the Regional Councils . To ensure a conducive environment for teaching and learning through the
provision of needed physical infrastructure. To expand and maintain access to ICT in educational institutions Carry
out regular systematic analysis of budget execution to address the perennial problem of over and under
expenditure

Medium Term Planned Expenditures

Programme Allocations 2023-24 Actual  2024-25 Revised 2025-26 2026-27 2027-28

- Projection @~ Projection Projection
010 Personnel Expenditure 578,884,519 740,621,000 0 0 0
030 Goods and Other Services 54,715,245 59,690,000 0 0 0
080 Subsidies and other current 20,489,637 184,702,000 0 0 0
transfers
110 Acquisition of capital assets 350,968 1,150,000 0 0 0
200 Development 189,864,805 230,000,000 0 0 0
GRAND TOTAL 844,305,174 1,216,163,000

Past and Planned Performance

Ministerial KPI Actual/Targets 2023-24 2024-25 2025-26 2026-27 2027-28
Actual Revised Target Target Target
% Increase in permanent classrooms 87% 90%
% Increase in of educational institutions with 32% 40%

access to ICT

Past Performance 2023/24: Permanent Classrooms: 87% of classrooms are made of permanent structures, 13%
are traditional structures. The Ministry through the Execution by Public entity procurement method managed to
construct 510 classrooms and 77 ablution facilities during the year under review ICT:The overall integration and
mainstreaming of ICT in education, to facilitate teaching and learning with the use of ICT in Pre-primary, Primary,
Secondary schools and Libraries is lagging behind. Out of the 1740 schools and 583 education institutions, only
737 is equipped with ICT
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Vote Mandate

The National Council derives its mandate from Article 74 of the Constitution: To consider in terms of
Article 75 of the Constitution, bills passed by the National Assembly; To investigate and report to the
National Assembly on any subordinate legislation, reports and documents which under law must be
tabled in the National Assembly which are referred to it by the National Assembly for advice;
Recommend legislation on matters of regional concern for submission to and consideration by the
National Assembly.

Harambee Prosperity Plan

Effective Governance and Service delivery.

National Development Plan 5

Effective Governance and Service delivery.

Medium Term Allocations by Program

Programme Allocations 2023-24 Actual  2024-25 Revised 2025-26 2026-27 2027-28

- ~ Projection  Projection Projection
01 Legislative Support Services 113,435,953 136,662,000 140,274,000 138,824,000 133,801,000
GRAND TOTAL 113,435,953 136,662,000 140,274,000 138,824,000 133,801,000

Ministerial Key Performance Indicators (KPIs) by Program

Ministerial KPI Actual/Targets 2023-24 2024-25 2025-26 2026-27 2027-28
Actual Revised Target Target Target

01 Legislative Support Services

% progress made in scrutinizing the implementation 94% 95% 96% 96% 97%
of selected development agenda activities of

government as per vision 2030, NDP's and HPP by

OMA's by 2027
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Programme 01 Legislative Support Services

Programme Objectives

Strengthen review and oversight function, enhance parliamentary cooperation, build a responsive people's

parliament & create an enabling environment

Programme Activities

Parliamentary Committee services.

Strengthen the capacity of the review and oversight function of the NC; Coordinate Parliamentary Support and

Medium Term Planned Expenditures

implementation of selected development agenda
activities of government as per vision 2030,
NDP's and HPP by OMA's by 2027

Programme Allocations 2023-24 Actual  2024-25 Revised 2025-26 2026-27 2027-28
o Projection Projection Projection

010 Personnel Expenditure 69,137,009 80,218,000 83,715,000 80,559,000 82,172,000
030 Goods and Other Services 42,005,063 43,429,000 47,479,000 46,572,000 48,526,000
080 Subsidies and other current 39,507 55,000 80,000 83,000 84,000
transfers
110 Acquisition of capital assets 2,254,375 2,960,000 8,000,000 4,610,000 3,019,000
200 Development 0 10,000,000 1,000,000 7,000,000 0
GRAND TOTAL 113,435,953 136,662,000 140,274,000 138,824,000 133,801,000
Past and Planned Performance

Ministerial KPI Actual/Targets 2023-24 2024-25 2025-26 2026-27 2027-28

Actual Revised Target Target Target
% progress made in scrutinizing the 94% 95% 96% 96% 97%

Past Performance: During 2022/2023 FY, the oversight and review functions strengthened; improve accountability
and transparency; Public Service reforms implemented. Most of the planned activities for Standing Committees
was done during 2023/2024 financial year, reports to be implemented by revelant OMA's. Fire alarm system could
not be updated in the past financial years. Future Performance- Programme plans to update fire alarm system.
Funding for the upgrade of the Chamber is part of the future plan.
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Vote Mandate

To oversee, provide and regulate public, private and non-governmental sectors in the provision of
quality health and social services, ensuring equity, accessibility, affordability and sustainability.

Harambee Prosperity Plan

Significant Reduction in Maternal and infant mortality rate by 2020

National Development Plan 5

Accelerate health infrustructure development and resource management. maintain infrustructure and
equipment and establish maternal waiting homes.Ensure the wellbeing of Namibian

People:Strengthen the implementation of the REC and RED for immunization. Develop an multi-sectoral
approach for prevention and control of NCD's. Strengthen medicine supply managment system

Effective governance Strengthen cross border callaboration through synchronization and
implementation of SADC health protocols. Improve efficiencies in resource allocation and develop
innovative funding mechanisms including leveraging private sector investments.Improve
communication and stakeholder engagement:Scale up essential high impact nutrition specific and
sensitive interventions. Strengthen the enabling envirement for effective action, coordination,
intergration and implementation of food and nutrition programmes Improve Talent
Management:Accelerate the training of Namibians in health-related fields and implement scarce skill
attaction and retention-incentive packages.

Medium Term Allocations by Program

Programme Allocations 2023-24 Actual  2024-25 Revised 2025-26 2026-27 2027-28

- Projection @ Projection @ Projection
01 Health System Planning and 32,239,474 71,541,000 62,522,000 64,399,000 66,331,000
Management

02 Curative and Clinical Health 9,277,589,703 10,570,598,000 11,517,164,000 11,744,947,000 11,844,088,000
Care

03 Public Health 124,021,753 100,794,000 114,365,000 135,173,000 138,479,000
04 Developmental Social 17,032,244 28,480,000 37,423,000 32,945,000 28,484,000
Welfare

99 Policy Co-ordination and 482,528,702 569,604,000 536,898,000 538,064,000 591,629,000
Support Services

GRAND TOTAL 9,933,411,875 11,341,017,000 12,268,372,000 12,515,528,000 12,669,011,000

Ministerial Key Performance Indicators (KPIs) by Program

Ministerial KPI Actual/Targets 2023-24 2024-25 2025-26 2026-27 2027-28
Actual Revised Target Target Target

01 Health System Planning and Management

Ensure integrated and Functional ICT infrastructure 72% 80% 100% 100% 100%
02 Curative and Clinical Health Care

% of Central Medical Stores Service Level to clients 62% 64% 90% 90% 90%
03 Public Health

No. of people receiving ART 209,027 216,948 216,948 216,948 216,948

04 Developmental Social Welfare

Reduction in number of new cases of social ills in all 675 675 675 675 675
regions per 100,000

99 Policy Co-ordination and Support Services

% of staff establishment filled 65% 71% 75% 78% 80%
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Programme 01 Health System Planning and Management

Programme Objectives

To lead the collection, analysis and delivery of health related information in the MOHSS. To provide high quality
epidemiological information and indicators on the health of the population and health services. To make health
information available

Programme Activities

The MOHSS has embarked upon a transformational path to strategically harmonise, integrate and link information
systems ultimately under one HIRD. The HIS main activities in the Strategic Plan for HIS strengthening focus on
four domains of activity.

Medium Term Planned Expenditures

Programme Allocations 2023-24 Actual  2024-25 Revised 2025-26 2026-27 2027-28
Projection @~ Projection Projection

010 Personnel Expenditure 20,300,869 25,140,000 23,075,000 23,768,000 24,481,000
030 Goods and Other Services 6,955,329 45,972,000 35,294,000 36,353,000 37,444,000
080 Subsidies and other current 0 0 3,200,000 3,296,000 3,395,000
transfers

110 Acquisition of capital assets 4,983,276 429,000 953,000 982,000 1,011,000
GRAND TOTAL 32,239,474 71,541,000 62,522,000 64,399,000 66,331,000

Past and Planned Performance

Ministerial KPI Actual/Targets 2023-24 2024-25 2025-26 2026-27 2027-28
Actual Revised Target Target Target
Ensure integrated and Functional ICT 72% 80% 100% 100% 100%
infrastructure

Integrated Disease Surveillance and Response (IDSR) Guidelines Implemented: In the 2023/24 financial year,
various activities were undertaken to strengthen surveillance, including Active Case Search (ACS) for Vaccine
Preventable Diseases (VPD) in 18 districts across multiple regions. A total of 502 clinicians were sensitized on Polio
Surveillance and VPD detection, supported by WHO and McKing’s Polio consultants. The IDSR Guidelines were
launched, with 2,200 sets printed and disseminated, and 208 healthcare workers (HCWs) trained. An electronic
IDSR (e-IDSR) system is set to be implemented in 2024/25 with support from Global Fund, WHO, and
RKI.Outbreak and Public Health Emergency Management Enhanced - A Memorandum of Collaboration with WHO
on Emergency Preparedness and Response was signed, and eight vehicles were donated to support these
activities. A Digital Learning Platform was established, and the Multi-Hazard Public Health Emergency
Preparedness and Response Plan was finalized. Training for the Public Health Emergency Operation Centre
(PHEOC) and Incident Management System (IMS) was conducted, with continued support for regional outbreak
response.COVID-19 Response - Namibia reported 172,425 cumulative COVID-19 cases by March 2024, with a
significant reduction in new cases and fatalities. Genomic sequencing continues, and COVID-19 response activities
are being integrated into the routine health system.Outbreak of Communicable Diseases and the Number of
Casualties - Mumps outbreaks occurred in several regions, and small-scale measles outbreaks were reported.
Targeted interventions, including intensified surveillance and selective vaccinations, were implemented.
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Programme 02 Curative and Clinical Health Care

Programme Objectives

This programme aims to provide a broad range of programs to deliver services for in-patient and outpatient health
care services to match the need of the communities. Inpatient services include amongst others medical, surgical,
pediatrics, obstetrics, orthopedics, Ear Nose and Throat, etc. Outpatient services include amongst others
emergency services, day procedures, diagnostic and assessment services, therapy services.

Programme Activities

Referral hospitals (out-patient and In-patient services): provides for specialized clinical and diagnostic services for
patients and to develop and strengthen the skills and knowledge of health workers through clinical training of
professional nurses, medical and pharmaceutical interns and paramedical workers. The particular activities are
general outpatient and inpatient care, intensive care services, and operating theatres and hotel services.

Medium Term Planned Expenditures

Programme Allocations 2023-24 Actual  2024-25 Revised 2025-26 2026-27 2027-28
- Projection @~ Projection Projection

010 Personnel Expenditure 4,880,777,076 5,275,331,000 5,787,948,000 5,958,232,000 6,146,766,000
030 Goods and Other Services 3,703,647,945 4,468,015,000 4,515,055,000 4,394,893,000 4,343,493,000
080 Subsidies and other current 333,534,077 328,635,000 330,313,000 340,223,000 350,429,000
transfers

110 Acquisition of capital assets 214,561,426 152,617,000 228,848,000 227,599,000 234,400,000
200 Development 145,069,180 346,000,000 655,000,000 824,000,000 769,000,000
GRAND TOTAL 9,277,589,703  10,570,598,000 11,517,164,000 11,744,947,000 11,844,088,000

Past and Planned Performance

Ministerial KPI Actual/Targets 2023-24 2024-25 2025-26 2026-27 2027-28
Actual Revised Target Target Target
% of Central Medical Stores Service Level to 62% 64% 90% 90% 90%
clients

Pharmaceutical Services — Following the launch of the 2nd edition of the National Medicines Policy, the Ministry
has implemented a robust mechanism to monitor its implementation and facilitate resource mobilization. This
governance framework includes regular reviews and assessments, ensuring adherence to policy objectives and
strategic goals. This mechanism enhances transparency and accountability while fostering continuous
improvement in the Ministry’s efforts to advance pharmaceutical services. Additionally, the Ministry conducted a
thorough review of the clinical supplies catalogue, a pivotal step in informing long-term contracts and
procurement strategies for clinical supplies.During the reporting period, the Ministry issued 64% of the quantity
ordered by all facilities through the Central Medical Stores (CMS). Inspectorate and Licensing: MoHSS conducted
a total of 75 inspections for community pharmacies, private nurses’ clinics, wholesalers, and State health facilities.
The Ministry also issued 5 licenses for dispensing nurses, 58 import licenses, 12 export permits for schedule 5
veterinary medicines. Additionally, 572 narcotics and psychotropic permits were issued.Medicine Registration:
The Ministry diligently handled the registration of new medicines applications. A total of 371 new application
dossiers for registration of medicines (18 veterinary and 353 human) were screened for completeness. Out of the
total current and cumulative backlog of more than 1030 application dossiers, 42 application dossiers were
evaluated in terms of quality, safety, and efficacy. Additionally, 36 responses to queries raised during dossier
assessment were evaluated. As a result, 33 human medicines were registered. In addition, the Ministry processed
596 section 27 permits (compassionate clearance certificates) for both human and veterinary medicines and
evaluated 233 post-registration amendment applications.Essential Medical Equipment - MoHSS ensured that all
health facilities were equipped with essential medical equipment to enhance healthcare delivery. The following
equipment was procured and installed at various health facilities across the country: Bulk oxygen plants for:
Tsandi, Keetmanshoop, Nyanana, Swakopmund, Okakarara and Rehoboth, Mobile Examination Light x 136 and
Theatre light x 22, Operating Table x 13, ECG machine x 111, DR X-Ray machines: WCH, IHR and IHO, CT Scanner
for IHK, Dental Chairs and associated equipment x 17 to mention a few.Quality Surveillance Laboratory (QSL) -
The Quality Surveillance Laboratory (QSL) played a pivotal role in upholding the quality and safety of medical
products in Namibia. During the financial year 2023/24, QSL received 718 samples, of which 211 samples were
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analysed. The laboratory addressed all non- conformances raised in the first accreditation assessment by SADCAS.
It also secured technical support to prepare for WHO prequalification.
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Programme 03 Public Health

Programme Objectives

The programme is to ensure that Namibia has an efficient public health system with programs aimed at reducing
the incidents of diseases, disability, improvement of maternal and child health, food and nutrition, prevent Non
communicable diseases, communicable diseases, promote environmental and occupational health as well as the
reduction/control mortalities.

Programme Activities

Maternal and child health: Implementation of the Road Map for Accelerating the Reduction of Maternal and
Neonatal Morbidity and Mortality. Disease prevention and control: The reduction of morbidity and mortality due
to HIV/AIDS, TB and leprosy, and malaria: Non-communicable diseases: Ensure that diagnostic and treatment
services are available through PHC and hospital level services. Environmental health: Development of policies
measures and programs to ensure the prevention of hazards and diseases emanating from the environmental
management. Mental Health services integrated into primary care include the identification and treatment of
mental disorders, referral to other levels where required, attention to the mental health needs of people with
physical health problems, and mental health promotion and prevention. Community based health care is a
strategy to achieve community participation and involvement in their own health. The deployment of health
extension workers amd community based counsellors to provide for basic health services.

Medium Term Planned Expenditures

Programme Allocations 2023-24 Actual  2024-25 Revised 2025-26 2026-27 2027-28
Projection @~ Projection Projection

010 Personnel Expenditure 36,021,618 50,463,000 37,487,000 38,612,000 39,770,000

030 Goods and Other Services 74,788,905 32,731,000 61,543,000 63,388,000 65,291,000

080 Subsidies and other current 12,033,481 10,600,000 7,935,000 8,173,000 8,418,000

transfers

110 Acquisition of capital assets 576,208 0 400,000 0

200 Development 601,539 7,000,000 7,000,000 25,000,000 25,000,000

GRAND TOTAL 124,021,753 100,794,000 114,365,000 135,173,000 138,479,000

Past and Planned Performance

Ministerial KPI Actual/Targets 2023-24 2024-25 2025-26 2026-27 2027-28
Actual Revised Target Target Target
No. of people receiving ART 209,027 216,948 216,948 216,948 216,948

Family Planning & Adolescent Health: Namibia has expanded adolescent-friendly services to all Primary Health
Care facilities. The government launched Family Planning guidelines and trained 150 healthcare providers. In the
reporting period, 100,535 of 170,928 women (15-49) adopted a family planning method at their first visit. Since
2022, efforts have focused on accessibility, improved data systems, and underserved populations. Namibia joined
FP2030, committing to a 36% annual funding increase until 2030. In 2023, 168 healthcare providers were trained
on Long-Acting Reversible Contraceptives (LARC) and updated guidelines.Community-Based Health Care :Namibia
is nearing UNAIDS 95-95-95 targets, currently at 95-97-94. ART enrollment has reached 209,027 of 216,948 people
living with HIV.HIV Treatment & Support: 420,908 clients were tested for HIV, with a 1.7% positivity rate. The
program focuses on closing the testing gap through Index Testing and case-finding strategies. Paediatric ART
efforts, including training and psychosocial support, have resulted in viral load suppression exceeding 90%,
especially in the 10-14 age group.Reproductive System Cancers: MOHSS, with global partners, expanded cervical
cancer screenings using Visual Inspection with Acetic Acid (VIA), particularly in rural areas. Namibia is rolling out
an HPV vaccination program for young girls. Nationwide, 75 fixed sites, 25 LLETZ sites, and 194 outreach sites
support VIA screening and treatment, with 375 providers trained in VIA screening, thermocoagulation, and LLETZ
treatment.
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Programme 04 Developmental Social Welfare

Programme Objectives

The programme aims to ensure quality delivery of social care that provides care equally for all while enabling
people to retain their independence, control and dignity. This programme include activities such as, promotion of
family wellbeing, Substance abuse and prevention, administering policies and legislations for registration and
operations of welfare organizations and institutional Centres, Statutory, residential and institutional care.

Programme Activities

Family welfare: The main objective of this activity is to ensure the effective implementation of policies, legislation,
manuals and guidelines and development of programs to promote and support family well-being. Statutory,
Residential and Institutional Care: The main objective of this activity is standard setting and quality assurance with
regard to welfare organization, social welfare institutions and residential care facilities through the
implementation of policies and social welfare legislation.

Medium Term Planned Expenditures

Programme Allocations 2023-24 Actual  2024-25 Revised 2025-26 2026-27 2027-28
Projection @~ Projection Projection

010 Personnel Expenditure 12,516,449 14,387,000 10,559,000 10,875,000 11,201,000
030 Goods and Other Services 2,501,434 2,854,000 4,753,000 4,896,000 5,044,000
080 Subsidies and other current 2,014,361 2,239,000 2,111,000 2,174,000 2,239,000
transfers

200 Development 0 9,000,000 20,000,000 15,000,000 10,000,000
GRAND TOTAL 17,032,244 28,480,000 37,423,000 32,945,000 28,484,000

Past and Planned Performance

Ministerial KPI Actual/Targets 2023-24 2024-25 2025-26 2026-27 2027-28
Actual Revised Target Target Target
Reduction in number of new cases of social illsin 75 675 675 675 675

all regions per 100,000

Substance Abuse Prevention & Rehabilitation: Substance abuse, especially alcohol and cannabis, has serious
health and social impacts. In 2023/24, social workers handled 3,355 new cases, up from 3,119 in 2022/23.Alcohol

& Drug Abuse Prevention: The Coalition on Reduction of Harmful Use of Drugs (CORD) reviewed activities and legal
frameworks to strengthen prevention efforts.Early Intervention: Seventeen social workers trained community
health workers in Brief Motivational Intervention (BMI) and tobacco screening in Rundu and Rehoboth.Inpatient

& Outpatient Treatment: The Etegameno Rehabilitation and Resource Centre (ERRC) treated 83 clients, a 30%
increase from the previous year. ERRC remains the only state-run rehabilitation center. A pilot outpatient program
was conducted in Kavango East, Kavango West, and //Karas, with 37 staff trained.Community-Based Social

Welfare Services: The Directorate of Social Welfare Services (DSWS) oversees welfare organizations. In 2020/21, 21
organizations focused on vulnerable groups. DSWS allocated N$2,032,417.43, covering 96.18% of the
budget.Gender-Based Violence Response: 351 professionals were trained on gender-based violence (GBV)
response, covering the Clinical Handbook for GBV survivors and Standard Operating Procedures, coordinated by
NAMPOL.
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Programme 99 Policy Co-ordination and Support Services

Programme Objectives

This programme intends develop the capacity for planning and management of health and social services in order
to optimally and efficiently utilize the available resource dedicated to the sector. Particular attention is to be given
to planning in the following health system areas: human recourses and performance management, health
financing, Policy and legal framework and Health Service delivery.

Programme Activities

Family welfare: The main objective of this activity is to ensure the effective implementation of policies, legislation,
manuals and guidelines and development of programs to promote and support family well-being.

Medium Term Planned Expenditures

Programme Allocations 2023-24 Actual  2024-25 Revised 2025-26 2026-27 2027-28
- _ Projection  Projection Projection |

010 Personnel Expenditure 113,922,855 140,449,000 125,929,000 129,703,000 133,596,000
030 Goods and Other Services 288,672,174 274,766,000 252,977,000 260,569,000 268,386,000
080 Subsidies and other current 27,473,296 28,010,000 28,330,000 29,180,000 30,056,000
transfers
110 Acquisition of capital assets 18,793,953 31,379,000 31,662,000 32,612,000 33,591,000
200 Development 33,666,423 95,000,000 98,000,000 86,000,000 126,000,000
GRAND TOTAL 482,528,702 569,604,000 536,898,000 538,064,000 591,629,000
Past and Planned Performance

Ministerial KPI Actual/Targets 2023-24 2024-25 2025-26 2026-27 2027-28

Actual Revised Target Target Target
% of staff establishment filled 65% 71% 75% 78% 80%

Health Workforce Development - A total of 113 staff members completed various qualifying study programs of
which 11 medical officers completed Medical specializations 52 Registered Nurses completed various nursing
specializations, 45 nursing bridging courses, 2 allied health professional, 3 FELTP. 28 staff members attended short
courses.Medical Orientation Program - The Ministry commenced with a Medical Orientation Program for foreign-
trained medical graduates who were unsuccessful with the Health Professions Councils of Namibia (HPCNA) pre-
internship examination. The total number of 69 foreign-trained graduates underwent an eight-month clinical
attachment at various teaching hospitals in the Ministry, of which 57 were Medical graduates and 12 were Dental
graduates.Internship: The Ministry provided internships for graduates in various medical and health-related
fields. The distribution was as follows: Medicine (389), Dentistry (31), Pharmacy (36), Clinical Psychology (1),
Occupational Therapy (9), and Physiotherapy (4). Human Resources Management - During the 2023/24 fiscal
year, the Ministry experienced notable changes in its workforce dynamics. It successfully recruited and transferred
in a total of 1,702 staff members. However, the Ministry also saw the departure of 866 employees, resulting in a
net gain of 836 staff members. The majority of these departures, 578 cases, were due to resignations, suggesting
many staff members voluntarily left in search of better opportunities or improved work-life balance. Additionally,
240 employees retired, reflecting the natural end of their careers, while 22 staff members transferred out to
different organizations, 15 passed away, and 11 were dismissed for misconduct.Infrastructure Development:
Before the COVID-19 pandemic, Namibia had fewer than 40 ICU beds across its public health facilities, with these
beds concentrated in Windhoek Central Hospital, Katutura Intermediate Hospital, Oshakati Intermediate Hospital,
and Onandjokwe Intermediate Hospital. In response, the Ministry of Health undertook an initiative to expand ICU
capacity across the country. To date, 55 ICU beds have been added, bringing the total to 97 beds. The Ministry is
focused on establishing modern ICU facilities in District Hospitals across all 14 regions. Notably, the ICUs at Katima
Mulilo and Keetmanshoop District Hospitals were completed in 2023. Further plans include upgrading ICU services
at Mariental, Gobabis, Rundu, and Windhoek’s Paediatric ICU. Additionally, the Ministry finalized documentation
for upgrading Keetmanshoop to support the internship program, with support from the Social Security
Commission (SSC).Renal Dialysis Units: The Namibian government spends over N$100 million annually on renal
dialysis by referring state patients to private facilities. To reduce these costs, the Ministry is establishing and
expanding renal dialysis units in public hospitals nationwide. New units with 15 chairs at Katutura Intermediate
Hospital and 12 chairs at Oshakati Intermediate Hospital are completed and soon to be operational. Similar
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projects are underway at Keetmanshoop District Hospital and Rundu Intermediate Hospital, with bids being
prepared for Walvis Bay and Otjiwarongo District Hospitals. For Katima Mulilo District Hospital, the procurement
process is ongoing.
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Vote Mandate

To provide labour (industrial) relations, employment and social protection services as derived from
Article 95 of the Constitution of the Republic of Namibia.

Harambee Prosperity Plan

Social ProgressionConduct National dialogues on the outcome of the National Minimum Wage
investigations to advise the Minister on the National Minimum WageEffective Governance

Strengthening, monitoring and evaluation of its internal processes, Auditing of all internal processes to
promote compliance with relevant laws and policies,Updating and disseminating widely its Customer
Service Charters, andRegularly reviewing Staff Performance Agreements and continuous performance
dialogue with staff members.Economic Advancement Economic Transformation. Target: Economic
empowerment leading to higher inclusion of disadvantaged groups into formal economy. The Ministry
intensifies its affirmative action monitoring activities to ensure the achievement of the set HPP
target,Economic competitiveness, the Ministry intents to establish of the Productivity Centre and
implement Labour Migration Policy, andSupplied skilled labour through the funding and facilitation of
internship and apprentices programs. Facilitate the employment creation programs. International
Relations and CooperationCommits to the implementation of the Southern Africa Development
Community and Regional Indicative Strategic Development Plan (SADC-RISDP) 2015-2020, in terms of
the Labour and Employment Sector. Continue to implement Bilateral Agreements in the field of labour
and employment. The Ministry is fully committed to SDGs objectives especially Goal 8 of promoting
sustained, inclusive and sustainable economic growth, full and productive employment and decent work.

National Development Plan 5

By 2022, Namibia has improved service delivery to the satisfaction of citizens.By 2022, the proportion
of severely poor individuals has dropped from 11% in 2016 to 5%.

Medium Term Allocations by Program

Programme Allocations 2023-24 Actual  2024-25 Revised 2025-26 2026-27 2027-28
- ~ Projection  Projection Projection
01 Promotion and Ensurance of 23,643,324 29,600,000 36,499,000 43,772,000 46,300,000

Optimum development and
utilization of human resources

02 Promotion of Harmonius 78,923,623 85,974,000 99,728,000 125,509,000 126,349,000
Labour Relations

03 Social Dialogue and 12,289,326 12,571,000 13,868,000 15,912,000 18,463,000
Tripartism

99 Programme 99 Policy Co- 72,290,668 90,537,000 100,161,000 119,944,000 118,460,000
ordination and Support Services

GRAND TOTAL 187,146,941 218,682,000 250,256,000 305,137,000 309,572,000

Ministerial Key Performance Indicators (KPIs) by Program

Ministerial KPI Actual/Targets 2023-24 2024-25 2025-26 2026-27 2027-28
Actual Revised Target Target Target

01 Promotion and Ensurance of Optimum

development and utilization of human resources
Number of registered job seekers placed 1629 515 800 850 850

02 Promotion of Harmonius Labour Relations

% of employees in relevant organisations covered by 67% 74% 78% 82% 90%
Affirmative Action Plans
% of Prevention and resolution of industrial disputes 75% 75% 80% 80% 85%

and workplace protection
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Ministerial KPI Actual/Targets 2023-24 2024-25 2025-26 2026-27 2027-28
Actual Revised Target Target Target

1% ncrease proportion of workplace inspections 74% 100% 100% 100% 100%
carried out

‘03 Social Dialogue and Tripartism
% of legal applications processed, % of Regional, 85% 98% 98% 98% 98%
Continental and International obligations adhered

too

99 Programme 99 Policy Co-ordination and

Support Services

% progress made in the execution of the annual plan 85% 98% 98% 98% 98%
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Programme 01 Promotion and Ensurance of Optimum development and utilization of human resou

Programme Objectives

To facilitate labour market services

Programme Activities

Conduct Surveys , provide employment services and Productivity promotion.Provide Vocational and Occupational
guidance services. Conduct
Employment Impact Assessment

Medium Term Planned Expenditures

Programme Allocations 2023-24 Actual  2024-25 Revised 2025-26 2026-27 2027-28
- Projection @~ Projection Projection

010 Personnel Expenditure 21,415,892 23,690,000 21,925,000 26,352,000 27,180,000
030 Goods and Other Services 969,487 3,480,000 12,174,000 6,800,000 8,500,000
080 Subsidies and other current 70,080 80,000 100,000 120,000 120,000
transfers

110 Acquisition of capital assets 0 50,000 300,000 1,000,000 1,000,000
200 Development 1,187,865 2,300,000 2,000,000 9,500,000 9,500,000
GRAND TOTAL 23,643,324 29,600,000 36,499,000 43,772,000 46,300,000

Past and Planned Performance

Ministerial KPI Actual/Targets 2023-24 2024-25 2025-26 2026-27 2027-28
Actual Revised Target Target Target
Number of registered job seekers placed 1629 515 800 850 850

LMS: past performance 2023/2024: The total number of job seekers placed during the Financial Year 2023/2024
was 1629. The directorate has achieved its set target of 600 as appearing in the corresponding MTEF. Future Plans
2025/2026-2027/2028: provision of employment services like jobseekers' registration and placement; provision of
vocational councelling and career guidance; improvement and upgrading of the Namibian Intergrated
Employment Information System (NIEIS); create awareness of Public Employment Services including NIEIS;
finalising the development of the Third National Employment Policy and the National Productivity Policy;
Strengthen coordination of the implementation of the National Migration Policy, including establishing a Labour
Migration Division; finalise the updating of the Namibia Standard Classification of Occupations (NASCO); and
conduct the National Skills A Job seekers registration and placement and canvancing. Provide Vocational
Counselling Services. Finalization of Productivity Policy, Roll out awareness on productivity workplace
improvement projects to the regions, Implementation of Labour Migration policy. Development of Third National
Employment Policy. Facilitate the process of updating Namibia Standard Classification of Occupation (NASCO)
Book.
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Programme 02 Promotion of Harmonius Labour Relations

Programme Objectives

To ensure compliance with the Affirmative Action (Employment) Act relating to conditions of employment and the
protection of employees at workplaces. To ensure compliance with the labour Act and any other legislation
relevant to the conditions of employment and the protection of workers at the workplace. To ensure compliance
with the Labour Act and any other legislation relevant to the conditions of employment and the protection of
workers at the workplace.

Programme Activities

Educate stakeholders on their labour rights and obligations, reduce labour unrestsManage retrenchment and
industrial action resolve labour disputes through conciliation and/or arbitration. Educate stakeholders on their
labour rights and obligations, reduce labour unrestsManage retrenchment and industrial action resolve labour
disputes through conciliation and/or arbitration, Register trade unions and employers organizations and ensure
compliance. Regular labour inspections, andInvestigate workplace complaints. Conduct awareness
campaignsRegister trade unions and employers organizations and ensure compliance. Regular labour
inspections, andinvestigate workplace complaints. Conduct awareness campaigns

Medium Term Planned Expenditures

Programme Allocations 2023-24 Actual  2024-25 Revised 2025-26 2026-27 2027-28
- Projection @ Projection @ Projection

010 Personnel Expenditure 57,723,213 67,788,000 75,083,000 85,695,000 89,290,000
030 Goods and Other Services 7,196,969 6,455,000 11,945,000 24,714,000 19,259,000
080 Subsidies and other current 13,934,996 11,281,000 12,000,000 13,000,000 15,000,000
transfers

110 Acquisition of capital assets 68,445 450,000 700,000 2,100,000 2,800,000
GRAND TOTAL 78,923,623 85,974,000 99,728,000 125,509,000 126,349,000

Past and Planned Performance

Ministerial KPI Actual/Targets 2023-24 2024-25 2025-26 2026-27 2027-28
Actual Revised Target Target Target

% of employees in relevant organisations 67% 74% 78% 82% 90%
covered by Affirmative Action Plans
% of Prevention and resolution of industrial 75% 75% 80% 80% 85%
disputes and workplace protection
Increase proportion of workplace inspections 74% 100% 100% 100% 100%
carried out

Past Performance 2023/2024: Office of the Labour Commissioner: Target: 70% of prevention and settlement of
industrial disputes, and workplace protection. Actual achieved was 50%. A total of 4,947 cases were handled
through Labour Dispute Resolution mechanism of which 3, 698 (75%) were resolved and 1,249 (25%) were still
pending by 31 March 2024, due to postponements. Conciliation remains the preferred method of resolving
disputes, with 2, 447 (66%) of the disputes resolved through conciliation, while 1251 (34%) were resolved through
arbitration. Office of the Employment Equity Commission: Target 67% The Commission had a notable increase in
Affirmative Action report submissions, with 1,307 reports received from relevant employers during the year under
review. This marks an 11.42% rise in submissions compared to the previous years. The commission held its first
Review Panel hearings for non-compliant Relevant Employers, which accounts for 4% of the total of reports
received and reviewed in that period. Labour Services: Target 100%- Workplace Inspection conducted for basic
conditions of employment and occupational health and safety (factories and machineries) is 2,498 in total, of
whereby 1,775 inspections were to verify compliance with basic conditions of employment while 723 inspections
were to verify compliance with health and safety standards. The Ministry further investigated the recorded 15
notifications of occupational accidents of which 10 are major accidents and 5 fatal accidents. The Ministry
attended to and resolved 4179 (97%) of 4303 (3) labour complaints received, of which an amount of
NS$2,187,669.84 has been recovered from employers on behalf of complainants. Thi target was not achieved as
planned due to limited resources. Future plans 2025/2026-2027/2028:The Ministry will continue enforcing labour
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Programme 02 Promotion of Harmonius Labour Relations

and OSH law through workplace inspection with increased target inspection of 4553 workplaces, of which 3053
inspections are for the conditions of employment, while 1500 is for occupational safety and health inspections.
This increases is necessary to monitor compliance with the National Minimum Wage which was introduced and
gazetted in January 2025. The Cabinet has approved the implementation of the Independence / Autonomous of
the Office of the Labour Commissioner as per the decision number 17th/01.10.24/003, hence for the next MTEF
period the appointed Technical Working Group will have to ensure to implement the aproved detailed Policy
Framework as per decision no 2nd/25.02.25/009. The Commission is busy with the development and procurering
of the new Case Management System and the implementation of the Business Process Re-engineering as a change
initiative. The Employment Equity Commission (EEC) embarked upon its five year turn-around strategy to change
and impruve its operational structure, mechanism and procedures. The ultimate goal is to implement the three
year Affirmative Action plans which is aiming at improving compliance.
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Programme 03 Social Dialogue and Tripartism

Programme Objectives

Promotion of social dialogue and tripartism.

Programme Activities

Prepare and submit reports on ratified and non-ratified conventions,Facilitate tripartite participation at the
regional, continental and international meetings and ensure the implementation of decisions take at those
meetings;Liaise with the international, continental and regional organizations on Labour and employment issues.
Ensures Namibia’s obligations in terms of the ILO Constitution, AU and SADC are met. Facilitate applications for
exemptions, continuous operations and variation and provide secretarial services to Labour Advisory Council

Medium Term Planned Expenditures

Programme Allocations 2023-24 Actual  2024-25 Revised 2025-26 2026-27 2027-28

- _ Projection  Projection Projection |
010 Personnel Expenditure 4,096,768 5,332,000 6,018,000 7,112,000 8,163,000
030 Goods and Other Services 6,797,156 6,139,000 6,650,000 7,000,000 8,300,000
080 Subsidies and other current 1,307,954 1,100,000 1,100,000 1,500,000 1,500,000
transfers
110 Acquisition of capital assets 87,449 0 100,000 300,000 500,000
GRAND TOTAL 12,289,326 12,571,000 13,868,000 15,912,000 18,463,000

Past and Planned Performance

Ministerial KPI Actual/Targets 2023-24 2024-25 2025-26 2026-27 2027-28
Actual Revised Target Target Target
% of legal applications processed, % of Regional, 85% 98% 98% 98% 98%

Continental and International obligations
adhered too

Past performance 2023/2024: Target: 100% of applications processed. Actual achieved was 91%. A total of 489
applications for Exemptions, Continuous Operations, Variations, Exceed Overtime Limit, Sunday work and Public
Holidays were received, of which 444 (91%) applications were considered, processed and approved and 44 (9.2%)
were either incomplete or rejected due to outstanding information. An Electroning Filling System will be
developed to cater for applications on line in terms of the Labour Act, to ensure timely processing of applications.
Future Plans 2025/2026 - 2027/2028: The Ministry will continue adhering to reporting under International
obligations as well as to facilitate the legal exemption under the Labour and Employment Laws. The Ministry will
have a new Decent Work Country Programme (DWCP) which will be launched in the 2025/2026 Financial Year.
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Programme 99 Programme 99 Policy Co-ordination and Support Services

Programme Objectives

To oversee all relevant Government policies and operation on labour, industrial relations and employment
creation, ensure that the objective are achieved and policies are properly implemented. To consider and present
policy options and suggest improvement, and make public the Government policies and guidelines in the
abovementioned areas. Ensure enabling environment and high performance culture.

Programme Activities

To ensure Harmonious labour relations are maintainedEnsure Policy coherence is upheld Policy frameworks are
updated. To advise the Minister on the development of relevant policies in accordance with legislative
requirements and national objectives and to facilitate the implementation of the operations of the Ministry.

Medium Term Planned Expenditures

Programme Allocations 2023-24 Actual  2024-25 Revised 2025-26 2026-27 2027-28

- Projection @~ Projection @ Projection
010 Personnel Expenditure 30,176,030 38,792,000 44,109,000 45,944,000 42,670,000
030 Goods and Other Services 40,267,742 43,595,000 45,952,000 60,500,000 63,790,000
110 Acquisition of capital assets 1,846,896 8,150,000 10,100,000 13,500,000 12,000,000
GRAND TOTAL 72,290,668 90,537,000 100,161,000 119,944,000 118,460,000

Past and Planned Performance

Ministerial KPI Actual/Targets 2023-24 2024-25 2025-26 2026-27 2027-28
Actual Revised Target Target Target
% progress made in the execution of the annual  85% 98% 98% 98% 98%
plan

Past performance 2023/2024: Target: 98% of Policy coordination and provision of effective support service and full
implementation. 85% of the Annual Plan has been achieved. Policy Coordination achievements consultations with
Social Partners on the introduction of the National Minimum Wage was concluded and the agreement was
reached. Cabinet endorsed and gave authorisation to the Minister to finalise the process. Namibia was accepted as
a PathFinder country in the Global Accelerator Project on Jobs and Social Protection For Just Transitions aimed at
identffying sectors with potential to create jobs and expand the social protection to uncovered sectors.
Consultations with social parters on the ratification of two International Labour Conventions 183 on Marternity
Protection and 156 Employment opportunity and Equal Treatment for men and woman workers and workers with
family responsibilities were concluded. The situational analysis on employment challenges in Namibia was
conducted and the report has been produced. The report is informing the National Employment Policy. The
threshold for Designated employers has been reduced from 25 to 10 employees on the establishment. Future
Plans 2025/2026 - 2027/2028: To finalise the Review of the Labour Act. To enforce compliance with the National
Minimum Wage. To upgrade the Job Seekers System (Namibia Intergrated Employment Information System).
Develop the Occupational Safety and Halth Bill. Implement Cabinet Decisions. Monitor the overall Ministerial
Annual performance.
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Vote Mandate

The Ministry of Mines and Energy was constitutionally established to take custody of the diverse
geological, mineral and energy resources, and to ensure their contribution to the country’s socio-
economic development.

Harambee Prosperity Plan

HPP 04:Economic Transformation;Job creation; beneficiation (value addition); attraction of investment
projects; economic empowerment and inclusion of previously disadvantaged groups. HPP 011: Energy
Infrastructure; Local electricity generating capacity to 600 MW, electricity to all schools and health
facilities by 2020; rural electrification rate to 50 percent by 2020. HPP 08:Social Progression; Contribute
towards residential land servicing, housing and improved sanitation in the mining and energy sector. and
the folllowings: HPP 01;HPP 02; HPP 06; HPP 014; HPP 015 .

National Development Plan 5

Economic Progression: Economic Development; Mining-Intensify value addition to make the sector more
profitable and resilient; Establish mining value chain activities; Promote industries that will produce
mining inputs and services. Blue Economy- Develop and implement the blue economy policy and
regulatory framework by 2019. Economic Infrastructure: Energy-Expand bulk transmission and
distribution infrastructure; Harness indigenous resources for generating energy; Transformation of the
current power market structure; Promote the entrance of Independent Power Producers

Medium Term Allocations by Program

Programme Allocations 2023-24 Actual  2024-25 Revised 2025-26 2026-27 2027-28

- ~ Projection  Projection  Projection
01 Promotion of local and 19,507,123 26,991,000 28,576,000 29,026,000 31,166,000
foreign investment in
exploration.
02 Creation of knowledge of 51,841,597 68,689,000 81,180,000 84,796,000 96,407,000
Namibia's Geological Resources.
03 Energy Supply and Security. 35,153,169 205,873,000 393,301,000 364,757,000 344,717,000
04 Protection of Namibia's 17,319,256 21,378,000 40,157,000 34,388,000 36,886,000
diamond Industry
05 Petroleum supply and 10,751,760 20,613,000 9,626,000 9,913,000 10,683,000
security.
06 Trade Promotions 0 0 127,384,000 126,194,000 129,981,000
07 Industrial and Business 0 0 107,261,000 137,608,000 143,318,000

Development (Small Business
Development)

99 Policy Co-ordination and 83,220,637 78,393,000 152,002,000 148,935,000 173,560,000
Support Services
GRAND TOTAL 217,793,542 421,937,000 939,487,000 935,617,000 966,718,000

Ministerial Key Performance Indicators (KPIs) by Program

Ministerial KPI Actual/Targets 2023-24 2024-25 2025-26 2026-27 2027-28
| Actual Revised Target Target Target
01 Promotion of local and foreign investment in
exploration.

% of Licensee complying with environmental 80% 80% 80% 80%
conditions.
02 Creation of knowledge of Namibia's Geological

Resources.

Number of research projects completed 2 3 2 1 1

03 Energy Supply and Security.
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Ministerial KPI Actual/Targets 2023-24 2024-25 2025-26 2026-27 2027-28
Actual Revised Target Target Target
Local electricity generation capacity - Megawatts 728MW 728MW 740MW 755MW 755 MW
(MW) increased
% rate of national electrification 50% 50% 50% 50% 50%
% of energy under recovery subsidized 100% 100% 100% 100% 100%
‘04 Protection of Namibia's diamond Industry
Number of value addition projects implemented 6 1 1 1 1
‘05 Petroleum supply and security.
% of Policies and Legislations reviewed 80% 100% 100% 100% 100%
‘06 Trade Promotions
Improve Namibia's ranking in Africa on trading across 10th 10th 9th
borders
07 Industrial and Business Development (Small
Business Development)
increase the contribution of manufacturing output 30% 20% 22%
and value added activities to GDP
% increase in contribution of the SME sector to the 15% 10% 11%
GDP
99 Policy Co-ordination and Support Services
% of overall strategy execution. 82% 80% 100% 100% 100%
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Programme 01 Promotion of local and foreign investment in exploration.

Programme Objectives

‘Mitigate negative impact of Resource exploitation to the environment.

Programme Activities

‘Strengthen environmental compliance by mineral right holders.

Medium Term Planned Expenditures

Programme Allocations 2023-24 Actual  2024-25 Revised 2025-26 2026-27 2027-28
- _ Projection  Projection  Projection |
010 Personnel Expenditure 18,227,724 22,141,000 24,478,000 25,210,000 25,966,000
030 Goods and Other Services 853,601 1,250,000 1,268,000 1,566,000 2,300,000
080 Subsidies and other current 299,975 400,000 330,000 250,000 400,000
transfers
200 Development 125,823 3,200,000 2,500,000 2,000,000 2,500,000
GRAND TOTAL 19,507,123 26,991,000 28,576,000 29,026,000 31,166,000
Past and Planned Performance
Ministerial KPI Actual/Targets 2023-24 2024-25 2025-26 2026-27 2027-28
Actual Revised Target Target Target
% of Licensee complying with environmental 80% 80% 80% 80%
conditions.

During the 2024/2025 financial year, the Ministry ensured that all minerals rights issued complied with the
environmental provisions of the Minerals and Environmental Management Acts and this will continue in the next

MTEF.
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Programme 02 Creation of knowledge of Namibia's Geological Resources.

Programme Objectives

‘Strengthen Research and Innovation to stimulate investment in Mining and Energy Sector.

Programme Activities

‘Enhance Geoscience Surveying and research.

Medium Term Planned Expenditures

Programme Allocations 2023-24 Actual  2024-25 Revised 2025-26 2026-27 2027-28
- Projection @~ Projection Projection

010 Personnel Expenditure 30,910,152 41,209,000 43,931,000 45,249,000 46,606,000
030 Goods and Other Services 1,745,142 1,780,000 2,210,000 2,069,000 3,300,000
080 Subsidies and other current 2,288,357 6,200,000 6,039,000 4,978,000 7,001,000
transfers
130 Capital Transfers 2,800,000 3,000,000 3,000,000 3,000,000 4,000,000
200 Development 14,097,946 16,500,000 26,000,000 29,500,000 35,500,000
GRAND TOTAL 51,841,597 68,689,000 81,180,000 84,796,000 96,407,000
Past and Planned Performance

Ministerial KPI Actual/Targets 2023-24 2024-25 2025-26 2026-27 2027-28

Actual Revised Target Target Target
Number of research projects completed 2 3 2 1 1

The write up on the Luderitz Research project has been completed and is currently under review. Whereas the
research project on the Kamanjab inlier is still pending. The sample preparation has been completed at
Stellenbosch University and they are sent to the University of Florida for age dating. Compilation of the report for
the Mineral prospectivity mapping in Kunene Region is underway.

78



MTEFFY 2025-26

Vote 15 INDUSTRIES, MINES AND ENERGY w7
i

=

Programme 03 Energy Supply and Security.

Programme Objectives

‘Improve Energy Infrastructure to ensure security of supply, accessibility and Affordability.

Programme Activities

‘Financing of Grid and Off Grid electrification projects as well as facilitating of Rural electrification projects.

Medium Term Planned Expenditures

Programme Allocations 2023-24 Actual  2024-25 Revised 2025-26 2026-27 2027-28
- Projection @~ Projection Projection

010 Personnel Expenditure 13,759,588 17,953,000 24,976,000 24,903,000 25,650,000
030 Goods and Other Services 500,190 540,000 2,708,000 1,554,000 3,658,000
080 Subsidies and other current 231,181 40,380,000 40,297,000 40,300,000 22,734,000
transfers

200 Development 20,662,210 147,000,000 325,320,000 298,000,000 292,675,000
GRAND TOTAL 35,153,169 205,873,000 393,301,000 364,757,000 344,717,000

Past and Planned Performance

Ministerial KPI Actual/Targets 2023-24 2024-25 2025-26 2026-27 2027-28
Actual Revised Target Target Target
Local electricity generation capacity - Megawatts 728MW 728MW 740MW 755MW 755 MW
(MW) increased
% rate of national electrification 50% 50% 50% 50% 50%
% of energy under recovery subsidized 100% 100% 100% 100% 100%

The Ministry managed to electrify 5 schools in Omusati region, 5 government institution, 1 school, and 91 houses
were electrified in Kunene Region during 2024/2025 financial year. It is important to mention that the Ministry is
committed to ensure that institutions that are planned to be electrified will be completed within a reasonable
period.
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Programme 04 Protection of Namibia's diamond Industry

Programme Objectives

‘Ensure Sustainable development of resources in order to benefit the present and future generations.

Programme Activities

‘Value Addition and Beneficiation. Capacity development. Stakeholder Engagement plan in place.

Medium Term Planned Expenditures

Programme Allocations 2023-24 Actual  2024-25 Revised 2025-26 2026-27 2027-28

- Projection @~ Projection Projection
010 Personnel Expenditure 13,445,476 13,683,000 25,813,000 26,588,000 27,386,000
030 Goods and Other Services 873,780 1,695,000 1,600,000 1,000,000 1,500,000
080 Subsidies and other current 3,000,000 6,000,000 12,744,000 6,800,000 8,000,000
transfers
GRAND TOTAL 17,319,256 21,378,000 40,157,000 34,388,000 36,886,000

Past and Planned Performance

Ministerial KPI Actual/Targets 2023-24 2024-25 2025-26 2026-27 2027-28
Actual Revised Target Target Target
Number of value addition projects implemented g 1 1 1 1

During 2024/2025 financial year, one (1) diamond cutting and polishing factory was established and has been in
the process of operationalization. The Ministry continue to enforce licensing requirements and conditions
attached to ensure diamond beneficiation and related benefits are attained.Collaboration with key stakeholders

in support of beneficiation in the country continues to be the Ministry’s objectives and will be pursued throughout
the MTEF period and ensuing annual plans.
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Programme 05 Petroleum supply and security.

Programme Objectives

‘Develop, consolidate and amend fragmented and outdated policies and legislations.

Programme Activities

‘Petroleum Legislation review

Medium Term Planned Expenditures

Programme Allocations 2023-24 Actual  2024-25 Revised 2025-26 2026-27 2027-28

- Projection @~ Projection Projection
010 Personnel Expenditure 10,687,949 19,693,000 9,126,000 9,400,000 9,683,000
030 Goods and Other Services 63,811 920,000 500,000 513,000 1,000,000
GRAND TOTAL 10,751,760 20,613,000 9,626,000 9,913,000 10,683,000

Past and Planned Performance

Ministerial KPI Actual/Targets 2023-24 2024-25 2025-26 2026-27 2027-28
Actual Revised Target Target Target
% of Policies and Legislations reviewed 80% 100% 100% 100% 100%

the Ministry has attained the 80% progress planned through conducting of public stakeholder consultations on the
Local Content Policy and amendments of the policy content to reflect the inputs received. Furthermore, the
upstream and downstream Bills are drafted and ready for the peer -reviewing.
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Programme 06 Trade Promotions

Programme Objectives

This programme is intended to make Namibia competitive in terms of business establishment and expansion,
protection of business and intellectual property, quality and standards, export of goods and services, and fair
market competitionmes.

Programme Activities

The Activity focuses on the development and adoption of an appropriate legal, regulatory and institutional
framework for effective registration, establishment and operation of businesses; the registration, protection and
enforcement of intellectual property, standards, conformity assessment and franchises; as well as promotion and
safeguarding of consumer welfare and market competition, as important conditions for a vibrant and robust
domestic economy. The main purpose of this activity is to increase the volume, value and range of Namibian goods
and services that are exported as well as securing external markets and preferential market access conditions for
local products in regional and global markets. In this regard, the Ministry has devised an export development and
promotion programme and undertakes targeted promotional activities such as trade missions, fairs and
exhibitions; product and market research and development; and construction of trade estate centres in identified
target external markets.

Medium Term Planned Expenditures

Programme Allocations 2023-24 Actual  2024-25 Revised 2025-26 2026-27 2027-28
- Projection @~ Projection Projection

010 Personnel Expenditure 0 0 9,191,000 7,898,000 8,136,000
030 Goods and Other Services 0 0 3,673,000 3,253,000 3,351,000
080 Subsidies and other current 0 0 114,520,000 115,043,000 118,494,000
transfers
GRAND TOTAL 0 0 127,384,000 126,194,000 129,981,000
Past and Planned Performance

Ministerial KPI Actual/Targets 2023-24 2024-25 2025-26 2026-27 2027-28

Actual Revised Target Target Target
Improve Namibia's ranking in Africa on trading 10th 10th 9th

across borders

Increase the volume, value and range of Namibian goods and services that are exported as well as securing
external market and preferential market access conditions for local products in regional and global markets.By
2028, Namibia has diversified and increased export of manufactured goods.
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Programme 07 Industrial and Business Development (Small Business Development)

Programme Objectives

The overall objective of this programme is to oversee the overall industrial development and industrialisation of
the country.

Programme Activities

This activity involves the development of policies and strategies on industrial development, whose objective is to
boost supply-side capacities of local industries and ensure an increased contribution of the manufacturing sector
to the country’s GDP. This activity also involves the compilation of data on manufacturers and industrial output.
The Ministry provides services such as conducting feasibility studies; the development of business plans,
turnaround strategies and conducting due diligence for SMEs as a sector to improve business planning and
managerial skills. Also included is the provision of specialised services to entrepreneurs and enterprises in the
areas of research and development, product development, acquisition of specialised skills through exposure visits,
participation in conferences, seminars and other short—term specialised training programmes, as well as provision
of mentorship services strengthen the implementation of the industrial policy and the Growth at Home strategy of
the Ministry of Industrialisation, Trade and SME Development.

Medium Term Planned Expenditures

Programme Allocations 2023-24 Actual  2024-25 Revised 2025-26 2026-27 2027-28
- Projection @ Projection @ Projection

010 Personnel Expenditure 0 0 26,112,000 25,766,000 26,539,000
030 Goods and Other Services 0 0 2,715,000 1,986,000 2,027,000
080 Subsidies and other current 0 0 28,434,000 29,856,000 30,752,000
transfers

200 Development 0 0 50,000,000 80,000,000 84,000,000
GRAND TOTAL 0 0 107,261,000 137,608,000 143,318,000

Past and Planned Performance

Ministerial KPI Actual/Targets 2023-24 2024-25 2025-26 2026-27 2027-28
Actual Revised Target Target Target
increase the contribution of manufacturing 30% 20% 22%

output and value added activities to GDP

% increase in contribution of the SME sector to 15% 10% 11%
the GDP

By providing SMEs with productive equipments, improved access to affordable finance and improved mentoring